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BOARD OF SELECTMEN FISCAL YEAR 2019 BUDGET POLICY DIRECTION 
 

The Town Manager will  prepare the FY19 operating budget and a three-year projection of expenses and revenue.  The FY19 

budget should: 

 

¶ Fund all debt obligations first. 

¶ Satisfy existing and anticipated future contractual and mandated obligations. 

¶ Continue to provide funding for our OPEB obligation. 

¶ Maintain minimum recommended reserves at 5% of the operating budget. 

¶ Attempt to maintain services at current levels. If  anticipated FY19 revenue and excess free cash, if  any, is insufficient for that 
purpose, then identify options for specific expense reductions and/or new revenue sources to balance expenses with funding. 

¶ Allocate $1.5M for capital expenses, from Free Cash if  possible, in keeping with past practice. If  less than $1.5M is 

recommended for capital expenses in FY19, then the difference should be added to the capital reserve for anticipated future 

costs related to town facility and road needs. This amount may be reduced if  needed to maintain current personnel. The 

target total for bond payments should fall within the range of 7-10% of the Townôs operating budget. 

¶ Any new proposed ongoing positions (funding for associated benefits included) or expenses must be accompanied by 

corresponding ongoing expense reductions or by new recurring revenue, so that the merits of the trade-offs may be 

evaluated to determine whether or not to move forward with the new position or expense. 

¶ Per the request of the public safety staffing review group, consider their recommendations for the police and fire 

department. 

¶ Evaluate our health insurance renewal and its impact on our 2019 budget.  Investigate options for providing quality health 

insurance for our employees and retirees, while controlling costs.  Analyze our Health Insurance Stabilization Fund and 

determine whether any additional funding may be necessary in FY19. 

¶ In the event that the above conditions are met and available funds remain, the Town Manager will  meet with department 

heads and the Superintendent of Schools to identify and prioritize unfilled departmental needs, other capital 

requirements, or other town necessities and make a recommendation to the Board of Selectmen, Finance Committee, 

and School Committee. 
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Budget Summary  
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

APPROPRIATION SUMMARY

GENERAL GOVERNMENT 3,884,790.29            4,289,756.03            4,290,228.00        4,245,567.00        4,697,634.00        5,150,631.00        -1.03%

PUBLIC SAFETY 9,347,781.45            9,650,122.77            10,381,968.00      10,091,645.00      10,409,419.00      10,451,233.00      4.58%

EDUCATION 55,104,551.89          57,261,989.82         60,058,307.00      58,826,282.00      60,675,081.00      62,191,958.00      2.73%

PUBLIC WORKS 5,123,000.55            4,964,061.00            5,189,141.00        5,132,873.00        5,248,539.00        5,343,372.00        3.40%

HEALTH & HUMAN SERVICES 1,042,795.22            1,082,945.00            1,139,571.00        1,126,711.00        1,152,727.00        1,161,296.00        4.04%

CULTURE & RECREATION 1,971,859.75            2,089,186.00            2,062,383.00        2,024,274.00        2,080,178.00        2,099,623.00        -3.11%

DEBT SERVICE 6,693,430.37            6,787,368.00            7,044,829.00        7,044,829.00        7,245,722.00        5,729,925.00        3.79%

UNCLASSIFIED 14,950,553.29          16,561,968.00         17,273,478.00      17,161,963.00      19,098,345.00      20,818,573.00      3.62%

RESERVE FUND TRANSFERS TO CAPITAL / SPECIAL ARTICLES -                             -                             -                         -                         -                         -                         

COMMUNITY PRESERVATION FUND 878,664.61               881,574.00               1,369,704.00        1,369,704.00        886,069.00            884,200.00            55.37%

WATER ENTERPRISE FUND 3,455,827.88            4,256,434.23            4,326,163.00        4,326,163.00        4,552,869.00        4,683,472.00        1.64%

RECREATION ENTERPRISE FUND 1,373,824.00            1,426,875.00            1,832,066.00        1,620,985.00        1,646,804.00        1,659,107.00        13.60%

AMBULANCE ENTERPRISE FUND 1,270,507.10            1,351,403.00            1,402,642.00        1,390,823.00        1,439,964.00        1,455,850.00        2.92%

TOTAL ARTICLE 105,097,586.40        110,603,682.85       116,370,480.00    114,361,819.00    119,133,351.00    121,629,240.00    3.40%
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Operating Budget  

General Government  

122 Selectmen 

Mission Statement:  

The Board of Selectmen is committed to ensuring the safety and well-being of our citizens, providing a high-quality education for our children, 

managing growth, maintaining the town infrastructure, and protecting the townôs valued environmental and historic resources, all in a fiscally 

responsible manner. The board will provide open and honest leadership, promote citizen participation, and support and encourage our town 

employees and volunteers. The board will always act in the best interest of the Town. 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

CONTRACTUAL CLERICAL SERVICES 5,860.00                    5,550.00                   5,550.00                5,550.00                5,550.00                5,550.00                0.00%

ADVERTISING-LEGAL 2,286.06                    500.00                      2,000.00                2,000.00                2,000.00                2,000.00                300.00%

OTHER CHARGES AND EXPENSES 776.06                       1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

MEETINGS & CONFERENCES -                             100.00                      -                         -                         -                         -                         -100.00%

DUES & MEMBERSHIPS 10,894.00                 6,512.00                   5,467.00                5,467.00                5,467.00                5,467.00                -16.05%

NMCOG MEMBERSHIP 6,446.37                    6,608.00                   6,773.00                6,773.00                6,943.00                7,117.00                2.50%

COMMUNITY INITIATIVES 1,827.96                    3,000.00                   3,000.00                3,000.00                3,000.00                3,000.00                0.00%

ENCUMBRANCES 3,184.00                    

     CATEGORY TOTAL 31,274.45                 23,270.00                 23,790.00              23,790.00              23,960.00              24,134.00              2.23%

DEPARTMENT TOTAL 31,274.45                 23,270.00                 23,790.00              23,790.00              23,960.00              24,134.00              2.23%
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Description of Changes: 

At the October 16, 2017 Annual Town Meeting, the town voted to transfer $2,000 from the Town Clerk Personal Services Account to the Board of 

Selectmen budget in order to fund the Annual Strategic Planning Retreat.  The legal advertising budget was also increased to reflect the FY17 

actual expense. 

Programs & Services: 

The Board of Selectmen are the chief policy making officials of the 

town and are responsible for the enforcement of all town bylaws and 

regulations. The Board of Selectmen appoint the following people 

and committees according to the Charter explicit language:  

Å Town Manager  

Å Town Counsel  

Å Conservation Commission  

Å Board of Appeals 

 

Elected Board of Selectmen: 

Scott Hazelton, Chair  

Andrea Peraner-Sweet, Vice Chair 

Mark Kost, Clerk 

Elizabeth Almeida 

G. Thomas Clay 

Additionally, in accordance with general language in the Charter, the 

Selectmen appoint the following:  

Å Cable TV Advisory Committee  

Å Community Teamwork, Inc. Representative  

Å Council on Aging  

Å Permanent Town Building Committee 

Å Historical Commission  

Å Lowell Regional Transportation Authority Representative  

Å Northern Middlesex Council of Government (Selectman 

Representative)  

Å Any ad hoc committees required to carry out the 

responsibilities of the Selectmen which are not delegated to 

the Town Manager for appointment (for example, the Senior, 

Low-Income & Disabled Tax Relief Committee)  
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123 Town Manager  

Mission Statement:  

The Town Manager's office is committed to being responsive, ethical, and transparent while providing quality, innovative and effective service to 

all town departments, federal and state agencies, the business community, and our residents at large.  We foster and promote effective working 

relationships with all town employees, boards, committees, and commissions.  We are committed to annually presenting a fiscally responsible 

operating budget that accomplishes the goals of the Board of Selectmen. 

Goals: The Selectmen approved the following Board of Selectmen/Town Manager Goals on October 24, 2017: 

One Year Goals: 

1. Adhere to the Board of Selectmen Fiscal Year 2019 Budget Policy Direction. 

 

2. Discuss the creation of a long-range town building plan to maximize the utilization of town-owned properties. 

 

3. Support town management staff in the streamlining and simplifying of town operations and functions to ensure the best use of staff, reduced 

costs, and efficiencies in allocation of town resources, while maintaining the quality of services to the public. 

 

4. Identify ways to improve the health insurance renewal process, including holding regularly scheduled Insurance Advisory Committee (IAC) 

and Public Employee Committee (PEC) meetings, researching market basket communities for contribution levels, developing plan design 

change options, reviewing available carriers, reviewing utilization statistics, migration use/values, and investigating the stateôs Group Insurance 

Commission. This work shall commence in November 2017 and continue monthly throughout the year. Release a request for proposals for 

brokerage services for health and voluntary benefits. 

 

5. Assist with the Dog Park Task Force to identify a suitable parcel for the construction of a public dog park that provides minimal impacts to 

abutters, School Department operations, and satisfies public safety requirements.  

 

6. Work with the Permanent Town Building Committee (PTBC) and other town committees to coordinate the following large capital projects: 

new Boston Road fire station, Roudenbush rehabilitation project, and a new center replacement building. 

 

7. Finalize the disposition of 12 North Main Street and 35 Town Farm Road. 

 

8. Analyze the Recreation Department to ensure efficient service delivery to residents and aim to reduce duplication of programming offered by 

private and public organizations. 
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9. Research municipal websites and recommend/implement new website with improvements. Continue efforts to improve community outreach 

efforts by utilizing social media, local news resources, WCAT, Town Managerôs newsletter, Strategic Planning Retreat, and any other methods 

to provide our residents with up-to-date information. 

 

10. Work collaboratively with the School Superintendent to establish recruitment plan, training, and create initial goals and objectives for the new 

Director of Facilities and Facilities Office Manager, if funded in FY19.  

 

Multi Year Goals:  
1. Work with Pedestrian Safety Committee, Police, Fire, Engineering, Highway, Health, and other departments to investigate ways to promote 

Westford as a healthy community through policies, programs, and infrastructure planning. 

 

2. Work with our Public Safety department heads to analyze delivery of service data, and make recommendations as needed to ensure we are 

providing a satisfactory level of public safety services for our residents. 

 

Programs & Services: 

The town manager is the chief administrative officer of the town, and acts as the agent for the Board of Selectmen, ensuring the proper operation 

of town affairs under the policy direction of the board. The town manager supervises, directs and is responsible for the efficient administration of 

all officers appointed by her, and their respective departments, and of all functions for which she is given responsibility by the Charter, town 

meeting, or by vote of the board.  

The town manager appoints all department heads and officers, subordinates, and employees under her direct supervision; and officers, 

subordinates and employees for whom no other method of selection is provided in the Charter, except employees of the school department and 

persons serving under officers, boards, commissions and committees elected directly by the voters of the town.  

 

The town manager appoints the Affordable Housing Committee, Council on Aging, Board of Assessors, Capital Planning Committee, Board of 

Cemetery Commissioners, Parkerville Schoolhouse Committee, Parks and Recreation Commission, Records and Archives Committee, Recycling 

Commission, Town Forest Committee, TREAD Committee, and Board of Water Commissioners.  The town manager is the appointing authority 

for the police and fire chiefs, subject to the confirmation of the Board of Selectmen; and after consultation with the police or fire chief, appoints all 

employees of their respective departments, except for their clerical and maintenance employees. 
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The financial management responsibilities of the town manager include preparing and submitting an annual operating and capital budget for all 

town departments.  The town manager ensures complete records of the financial and administrative activity of the town are maintained, approves 

warrants for payments of town funds prepared by the accountant, and is responsible for the purchase of all supplies, materials, and equipment, 

except for the school department and library. The town manager approves the award of all contracts for all town departments (with the exception 

of the school department and library) subject to approval of the Board of Selectmen. The town manager keeps the Board of Selectmen and Finance 

Committee fully informed as to the financial condition of the town, and consults with the Finance Committee to make recommendations to the 

board, and to other elected and appointed officials as necessary. 

  

The personnel management responsibilities of the town manager include administering and adopting, in consultation with the Personnel Advisory 

Committee, personnel policies, practices, or rules and regulations, any compensation plan and any related matters for all municipal employees. 

The town manager administers all collective bargaining agreements, except for school department agreements, entered into by the town. The town 

manager fixes compensation of all town employees and officers appointed by her, within the limits established by appropriation and any applicable 

compensation plan or collective bargaining agreements.  The town manager is responsible for the negotiation of all contracts with town employees 

over wages, and other terms and conditions of employment, except the employees of the school department and the library director and assistant 

library director, with these contracts subject to the approval by the Board of Selectmen.   

 

This description above is summarized from the 1989 Act Establishing a Board of Selectmen-Town Manager Form of Administration in the Town 

of Westford.  The full version may be viewed online at: https://www.westfordma.gov/DocumentCenter/Home/View/3263 

 

Description of Changes: 

The overall Town Manager budget increased by 1.81%.  The Forms and Printing budget in FY19 is lower than the FY17 actual 

because two additional Special Town Meetings were called in FY17.  The Town Managerôs office is required to send a postcard to 

every resident in town prior to a Special Town Meeting. 

 

 

 

https://www.westfordma.gov/DocumentCenter/Home/View/3263
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TOWN MANAGER 179,136.79               185,461.00               188,243.00            188,243.00            191,066.00            191,066.00            1.50%

ASSISTANT TOWN MANAGER 107,849.77               112,019.00               113,699.00            113,699.00            115,405.00            115,405.00            1.50%

VACATION COVERAGE 1,000.00                    1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

RECORDS SUPERVISOR 5,682.72                    9,069.00                   9,206.00                9,206.00                9,206.00                9,206.00                1.51%

PROJECT/PROCUREMENT SPECIALIST 69,449.24                 71,199.00                 72,267.00              72,267.00              73,916.00              73,633.00              1.50%

SECRETARY (VACATION/SICK COVERAGE) 11,484.48                 12,739.00                 13,675.00              13,675.00              13,675.00              13,675.00              7.35%

LONGEVITY 600.00                       600.00                      850.00                   850.00                   850.00                   2,050.00                41.67%

LIFE INSURANCE / LONG TERM DISABILITY 2,930.43                    3,100.00                   3,100.00                3,100.00                3,100.00                3,100.00                0.00%

     CATEGORY TOTAL                 378,133.43                 395,187.00             402,040.00             402,040.00             408,218.00             409,135.00 1.73%

   EXPENSES

MANAGEMENT PERFORMANCE TRAINING 6,500.00                    2,500.00                   2,500.00                2,500.00                2,500.00                2,500.00                0.00%

CONTRACTED SERVICES 810.00                       3,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                -66.67%

ADVERTISING-LEGAL 203.71                       700.00                      700.00                   700.00                   700.00                   700.00                   0.00%

OFFICE SUPPLIES 1,026.20                    500.00                      1,000.00                1,000.00                1,000.00                1,000.00                100.00%

FORMS/PRINTING 8,786.13                    4,500.00                   5,000.00                5,000.00                5,000.00                5,000.00                11.11%

BOOKS & SUBSCRIPTIONS 812.57                       375.00                      850.00                   850.00                   850.00                   850.00                   126.67%

TRAVEL - MILEAGE 1,443.98                    1,490.00                   1,490.00                1,490.00                1,490.00                1,490.00                0.00%

MEETINGS & CONFERENCES 1,929.35                                        5,000.00                  6,230.00                  6,230.00                  6,230.00                  6,230.00 24.60%

DUES AND MEMBERSHIPS 2,674.22                    2,740.00                   2,705.00                2,705.00                2,705.00                2,705.00                -1.28%

ENCUMBRANCES 116.00                       

     CATEGORY TOTAL 24,302.16                 20,805.00                 21,475.00              21,475.00              21,475.00              21,475.00              3.22%

DEPARTMENT TOTAL 402,435.59               415,992.00               423,515.00            423,515.00            429,693.00            430,610.00            1.81%
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Personnel: 

 

Position FTE Unit  Salary  Longevity  Life Insurance  Total 

Town Manager 1.0 EXEM 188,243.00                  850.00                         3,100.00                      192,193.00                  

Assistant Town Manager 1.0 EXEM 113,699.00                  113,699.00                  

Vacation Coverage 1,000.00                      1,000.00                      

Project/Procurement Specialist 1.0 NON 72,267.00                    72,267.00                    

Records Supervisor 0.1 CWA 9,206.00                      9,206.00                      

Administrative Secretary 0.3 NON 13,675.00                    13,675.00                    

Total Personal Services 3.4 398,090.00               850.00                       3,100.00                    402,040.00                
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131 Finance Committee  

Mission Statement:  The Finance Committee's mission is to make recommendations on all financial matters, including the budget, to Town 

Meeting. The Finance Committee has oversight responsibility for all municipal financial matters, as well as other statutory authority granted to 

them by town bylaw. 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

PRINTING/POSTAGE SERVICES 5,282.11                    5,800.00                   5,800.00                5,800.00                5,800.00                5,800.00                0.00%

OTHER PURCHASED SERVICES 2,405.00                    2,775.00                   2,775.00                2,775.00                2,775.00                2,775.00                0.00%

MEETINGS & CONFERENCES 45.00                         165.00                      165.00                   165.00                   165.00                   165.00                   0.00%

DUES & MEMBERSHIPS 273.00                       348.00                      348.00                   348.00                   348.00                   348.00                   0.00%

ENCUMBRANCES

     CATEGORY TOTAL 8,005.11                    9,088.00                   9,088.00                9,088.00                9,088.00                9,088.00                0.00%

RESERVE FUND 150,000.00               150,000.00               150,000.00            150,000.00            150,000.00            150,000.00            0.00%

TRANSFERS OUT (108,059.82)              (15,000.00)                

     CATEGORY TOTAL 41,940.18                 135,000.00               150,000.00            150,000.00            150,000.00            150,000.00            11.11%

DEPARTMENT TOTAL 49,945.29                 144,088.00               159,088.00            159,088.00            159,088.00            159,088.00            10.41%

 

Description of Changes:  The Finance Committee Reserve Fund remains at $150,000 due to the decrease in requests during the most recent 

fiscal years.  The printing and postage costs are to pay for the Annual Westford Finance Committee Report and Recommendations which are 

mailed out to all residents prior to the Annual Town Meeting. 

Programs & Services: 

The Finance Committee is responsible for conducting public meetings prior to Annual and Special Towns Meetings in order to make 

recommendations on the finance-related warrant articles.  The committee produces an annual report that publishes their recommendation on the 

finance-related articles.  The Finance Committee also manages the Townôs reserve fund and can appropriate money for unforeseen and 

extraordinary events.  The Finance Committee is composed of nine members.  Each serves a three-year term.  Finance Committee members are 

appointed by the Town Moderator. 

 



Town of Westford 131 Finance Committee Fiscal Year 2019 Budget 

 

15 
 
  

Other Metrics:  

This is a link to the 2017 Finance Committee Report & Recommendations: 

 

General Fund Reserve Fund Transfers for Fiscal Year 2018 as of January 16, 2018 

Date Transaction Amount Balance Comment 

3/25/17 

Annual ATM/STM 

Appropriation 

 $150,000.00  $150,000.00    

12/14/17 

Public Safety Communication 

Overtime ($15,000.00) $135,000.00  

Due to the delay in the opening of 

the new combined dispatch, the 

Public Communications Dept. 

needed to use overtime to keep the 

two separate dispatch offices open. 

 

Water Enterprise Reserve Fund Transfers for Fiscal Year 2018 as of January 16, 2018 

Date Transaction Amount Balance Comment 

3/25/17 

Annual ATM/STM 

Appropriation 

 $250,000.00  $250,000.00    

9/28/17 Relining of the Forge #2 Well ($40,000.00) $210,000.00  

A recent well inspection and 

cleaning identified corrosion that 

has resulted in the separation of the 

well casing and screen.  Further 

separation could lead to a collapse 

of the well screen and allow gravel 

pack to enter the well opening, 

causing pump and well failure. 

https://www.westfordma.gov/DocumentCenter/Home/View/4178
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132 Finance Department  

Finance 2019 
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Mission Statement:  

The mission of the Finance Department is to manage the townôs financial resources in a sustainable and responsible manner in order to effectively 

monitor and report the current financial status of the town.  In addition, the Finance Department provides quality support and services to other 

town departments so they can perform their missions more efficiently.  

 

Goals:  

¶ To continue to develop financial policies in coordination with the treasurer/collector and town accountant as recommended by the bond 

rating agencies. 

¶ To maintain a AAA bond rating with Standard & Poorôs. 

¶ To assist the Town Manager in providing a balanced budget to present to Town Meeting. 

 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

FINANCE DIRECTOR 109,597.70               112,273.00               113,957.00            113,957.00            115,666.00            115,666.00            1.50%

ADMINISTRATIVE ANALYST 15,053.53                 15,744.00                 16,455.00              16,455.00              17,255.00              17,454.00              4.52%

LONGEVITY 850.00                       850.00                      850.00                   850.00                   1,340.00                1,340.00                0.00%

     CATEGORY TOTAL 125,501.23               128,867.00               131,262.00            131,262.00            134,261.00            134,460.00            1.86%

   EXPENSES

OFFICE SUPPLIES 299.98                       300.00                      300.00                   300.00                   300.00                   300.00                   0.00%

FORMS/PRINTING -                             

TRAVEL - MILEAGE -                             200.00                      125.00                   125.00                   125.00                   125.00                   -37.50%

MEETINGS & CONFERENCES -                             300.00                      800.00                   800.00                   800.00                   300.00                   166.67%

DUES & MEMBERSHIPS 135.00                       60.00                         135.00                   135.00                   135.00                   135.00                   125.00%

ENCUMBRANCES

     CATEGORY TOTAL 434.98                       860.00                      1,360.00                1,360.00                1,360.00                860.00                   58.14%

DEPARTMENT TOTAL 125,936.21               129,727.00               132,622.00            132,622.00            135,621.00            135,320.00            2.23%
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Description of Changes: 

The meetings and conferences budget is increasing by $500.00 so the Finance Director can attend an MCPPO class in order to maintain his 

procurement certification.  The printing of the FY19 budget will be done in-house, and we plan to reuse old binders for the budget books. 

Programs & Services: 

The Finance Director is responsible for providing professional financial planning, management, and administration of all financial processes of the 

town.  The position is responsible for the management and general oversight of the three financial departments headed by the Town Accountant, 

Treasurer/Collector and Assessors.  The Director is also responsible for a variety of complex analytical projects such as budget analysis, labor 

contract projections, and contract impact analysis.  As mandated by the town charter, the Finance Director develops and maintains the five-year 

financial plan in close coordination with the Town Manager.  The Finance Director attends all Finance Committee meetings and serves as their 

liaison.  With the departure of the previous Assistant Town Manager in FY16, the Finance Director has become more involved with preparing 

warrant and motions for town meetings, procurement, assisting with overseeing leased property, and assisting with general insurance policies. 

 

Personnel: 

Position FTE Unit Salary Longevity Total

Finance Director 1.0 EXEM 113,957.00                   850.00                          114,807.00                   

Administrative Analyst 0.3 CWA 16,455.00                     -                                16,455.00                     

Total Personal Services 1.3 130,412.00                 850.00                         131,262.00                 
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135 Town Accountant  

Mission Statement: The mission of the Town Accountant is to oversee and process payroll and accounts payable in a timely and accurate 

manner and provide financial reporting services for the town in accordance with General Accepted Accounting Principles (GAAP), Uniform 

Municipal Accounting System (UMAS), town policies and town by-laws.  Through strict internal controls and to ensure accuracy, we strive to 

maintain a constant and diligent effort to review, audit, prepare and proof every transaction before final processing. 

 

 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TOWN ACCOUNTANT 97,715.27                 101,165.00               102,683.00            102,683.00            104,223.00            104,223.00            1.50%

ASST. TOWN ACCOUNTANT / FINANCE & 

BUDGET ANALYST 73,994.88                 79,795.00                 82,944.00              82,944.00              84,836.00              84,512.00              3.95%

PAYROLL ADMINISTRATOR 67,806.06                 68,560.00                 69,588.00              69,588.00              70,123.00              69,855.00              1.50%

ADMINISTRATIVE ANALYST 22,721.48                 23,616.00                 24,683.00              24,683.00              25,394.00              26,180.00              4.52%

OVERTIME 2,391.23                    3,000.00                   3,000.00                3,000.00                3,000.00                3,000.00                0.00%

LONGEVITY 2,200.00                    2,200.00                   2,800.00                2,800.00                3,088.00                3,088.00                27.27%

     CATEGORY TOTAL 266,828.92               278,336.00               285,698.00            285,698.00            290,664.00            290,858.00            2.65%

   EXPENSES

ACCOUNTING & AUDITING SERVICES 39,900.00                 35,600.00                 35,600.00              35,600.00              35,800.00              35,800.00              0.00%

OFFICE SUPPLIES 922.00                       1,200.00                   1,500.00                1,000.00                1,500.00                1,500.00                -16.67%

FORMS/PRINTING 1,233.81                    1,300.00                   1,300.00                1,300.00                1,300.00                1,300.00                0.00%

MEETINGS & CONFERENCES 2,606.38                    2,600.00                   4,800.00                4,800.00                2,800.00                3,600.00                84.62%

DUES AND MEMBERSHIPS 435.00                       160.00                      160.00                   160.00                   435.00                   160.00                   0.00%

ENCUMBRANCES

     CATEGORY TOTAL 45,097.19                 40,860.00                 43,360.00              42,860.00              41,835.00              42,360.00              4.89%

DEPARTMENT TOTAL 311,926.11               319,196.00               329,058.00            328,558.00            332,499.00            333,218.00            2.93%
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Goals:  

¶ To continue the development of financial policies to comply with GASB reporting updates and requirements. 

¶ To continue to ensure the accuracy and timeliness of all financial records, processing and reporting. 

Description of Changes: 

Personal services increased by 2.65% due to the settled OPEIU and CWA contracts and the non-union cost of living increase of 1.5%.  The 

Assistant Town Accountant / Finance and Budget Analyst has been given additional job responsibilities which resulted in a pay increase.  The 

Meetings and Conference expense has increased in order to get the Assistant Town Accountant / Finance and Budget Analyst certified by the 

MCPPO (public procurement).   

Programs & Services: 

It is the responsibility of the Town Accountant to maintain and ensure the accuracy of all financial records and reporting including the general 

ledger, subsidiary ledgers, balance sheet, annual audits and all necessary reporting to the Department of Revenue.  Examples include the Schedule 

A, Tax Recap, Certification of Free Cash, etc. 

The Accounting Department is responsible for both the payroll and vendor payment distributions which includes all federal, state and local grants, 

gifts, revolving funds, enterprise, trusts, agency funds, and all financial reporting. 

Personnel: 

Position FTE Unit Salary Longevity Total

Town Accountant 1.0 EXEM 102,683.00                 1,100.00                     103,783.00                 

Asst. Town Accountant / Finance & 

Budget Analyst 1.0 EXEM 82,944.00                   600.00                        83,544.00                   

Payroll Coordinator 1.0 NON 69,588.00                   1,100.00                     70,688.00                   

Administrative Analyst 0.5 CWA 24,683.00                   -                              24,683.00                   

Overtime 3,000.00                     3,000.00                     

Total Personal Services 3.5 282,898.00               2,800.00                   285,698.00                
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141 Assessors 

Mission Statement: The Westford Assessorsô Office and the Board of Assessors, as a professional team, exists to maintain equitable market 
value assessments by providing excellence in public service through complete, accurate, and timely assessments of all property subject to taxation 

competently and diligently as mandated under Massachusetts State law and to treat all people fairly and respectfully.  

 

Goals:  

¶ Maintain accurate, up to date, understandable and publicly accessible records on all properties. Prepare assessed values so tax bills can be 

issued timely. Provide friendly, competent and responsive service to taxpayers with respect to their responsibilities and opportunities 

under property tax regulations.  

¶ Prepare for annual interim revaluations and recertification every 5 years with the Department of Revenue. Make policy changes within the 

Assessorsô Office as needed or directed by statute and the Department of Revenue. Implement, review, document and act on all exemption 

and abatement applications, betterments, apportionments, etc. Continue annual measure and list for Real Estate, continue inspections and 

listings of Personal Property, review and analysis of sales data, income data, annual growth, and processes of all statutory mandates and 

DOR policies.  

¶ Continue full implementation of in-house review, analysis of income and expenses, local and regional leases, and capitalization rates to 

provide supportive valuation through the Income Approach. Continue implementation of review and analysis of annual sales, management 

of Personal Property accounts, review of MLS, Banker & Tradesman for refinancing activity, bankruptcies, and foreclosures, etc. 

Continue work with map revisions, updates, corrections, and subdivisions.  

 

Description of Changes: 

The FY19 personnel budget reflects a 1.5% increase for non-union personnel and the contractual rates as agreed to between the Town of Westford 

and the OPEIU union. 

 



Town of Westford 141 Assessors Fiscal Year 2019 Budget 

 

22 
 
  

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

PRINCIPAL ASSESSOR 97,715.26                 101,165.00               102,683.00            102,683.00            104,223.00            104,223.00            1.50%

ADMINISTRATIVE ASSESSOR 68,411.15                 71,171.00                 74,045.00              74,045.00              74,045.00              74,045.00              4.04%

ADMIN ASSISTANT 51,090.76                 51,656.00                 52,436.00              52,436.00              52,839.00              52,638.00              1.51%

SENIOR ASSISTANT 26,434.90                 27,027.00                 28,701.00              28,701.00              29,543.00              29,732.00              6.19%

LONGEVITY 2,450.00                    2,700.00                   2,700.00                2,700.00                3,200.00                3,450.00                0.00%

     CATEGORY TOTAL 246,102.07               253,719.00               260,565.00            260,565.00            263,850.00            264,088.00            2.70%

   EXPENSES

CONTRACTED SERVICES 3,120.00                    15,000.00                 15,000.00              15,000.00              15,000.00              40,000.00              0.00%

OFFICE SUPPLIES 926.40                       1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

TRAVEL - MILEAGE 4,294.39                    5,000.00                   5,000.00                5,000.00                5,000.00                5,000.00                0.00%

MEETINGS & CONFERENCES 1,090.00                    1,600.00                   1,600.00                1,600.00                1,600.00                1,600.00                0.00%

DUES & MEMBERSHIPS 1,629.00                    1,300.00                   1,300.00                1,300.00                1,300.00                1,300.00                0.00%

ENCUMBRANCES 11,880.00                 

     CATEGORY TOTAL 22,939.79                 23,900.00                 23,900.00              23,900.00              23,900.00              48,900.00              0.00%

DEPARTMENT TOTAL 269,041.86               277,619.00               284,465.00            284,465.00            287,750.00            312,988.00            2.47%

 

Programs & Services: 

The assessorôs office offers many services such as certified abutters list, motor vehicle abatements, real estate abatements, personal property 

abatements, property record cards for real estate and personal property, maps, etc.  The office staff regularly answers questions and assists 

taxpayers, real estate professionals, engineers, and attorneys.
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Personnel: 

Position FTE Unit Salary Longevity Total

Assessor 1.0 EXEM 102,683.00                 1,100.00                     103,783.00                 

Assistant Assessor 1.0 EXEM 74,045.00                   -                              74,045.00                   

Administrative Assistant 1.0 NON 52,436.00                   1,100.00                     53,536.00                   

Senior Assistant 0.6 CWA 28,701.00                   600.00                        29,301.00                   

Total Personal Services 3.6 257,865.00               2,800.00                   260,665.00               

 

 

Other Information:  

¶ The Board of Assessors has approximately 8 meetings per year. 

¶ Annually the office processes approximately 36,000 motor vehicle bills and approximately 1,000 abatements.  

¶ The office currently processed under 10,000 real estate and personal property bills. On average, the office processes less than 120 

abatements.  

¶ The office processes approximately 180 elderly, veteran, and blind exemptions. 

¶ The office processes approximately 215 CPA applications.  

¶ The assessorsô office also generates abutter lists and various reports. 

¶ The office annually mails and processes approximately 1200 Form of List for Personal Property valuation. In addition, they also mail 

Chapter Land forms, and Income and Expense forms to commercial/industrial property owners.  
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145 Treasurer / Collector  

Mission Statement:  

Our mission in the Collectorôs Office is to provide excellent customer service to tax payers while protecting the interests of the town through 

diligent collection of all taxes due.  The Treasury department is committed to depositing, balancing and accounting for all town funds quickly and 

correctly, cooperating with all other town departments to effectively manage cash receipts and expenses.  As Treasurer, I am committed to 

ensuring that we are in compliance with State and Federal employment tax laws.  When borrowing to provide for capital needs, I act thoughtfully; 

considering cash flow, the interest rate environment, projected budget impacts and to take advantage of refunding opportunities whenever possible.  
We strive to maintain a reputation of integrity and excellence in everything we do. 

Goals:  

¶ Work with Land Use to determine a better process for Escrows and Perf Bonds 

¶ Improve public outreach to educate tax payers about existing exemptions 

¶ Continue to develop the staff, promote cross training & document procedures 

¶ Standardize the tailings process to create routine progress 

¶ Begin foreclosure proceedings on 5 more parcels in tax title 

 
Description of Changes: 

Personal Services 

The Tax Collector-Treasurerôs salary increase is based on FY18 1.50% COLA and merit increase, assumed 1.50% COLA in FY19 and 1.50% 

COLA in FY20.  Increases for the Admin Secretary are due to COLA and step increases governed by the CWA Contract.  The Asst. Treasurer and 

Asst. Collector are both at the top step in the OPEIU contract, subject to COLA increases for FY19. 

Expenses 

There are no changes to the expense line items this year.   
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TREASURER/COLLECTOR 95,441.96                 98,812.00                 100,294.00            100,294.00            101,798.00            101,798.00            1.50%

ASSISTANT TREASURER & ASST COLLECTOR 130,988.07               135,112.00               137,139.00            137,139.00            137,898.00            137,387.00            1.50%

ADMIN SECRETARY 18,088.24                 18,915.00                 19,765.00              19,765.00              20,750.00              21,176.00              4.49%

ADDITIONAL COVERAGE 93.42                         1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

OVERTIME -                             -                             624.00                   624.00                   624.00                   624.00                   

LONGEVITY 4,300.00                    4,300.00                   4,300.00                4,300.00                4,300.00                4,800.00                0.00%

     CATEGORY TOTAL 248,911.69               258,139.00               263,122.00            263,122.00            266,370.00            266,785.00            1.93%

   EXPENSES

LEGAL SERVICES - TAX TITLE 8,652.09                    10,000.00                 10,000.00              10,000.00              10,000.00              10,000.00              0.00%

CONTRACTED SERVICES 3,865.50                    4,800.00                   4,800.00                4,800.00                4,800.00                4,800.00                0.00%

POSTAGE 21,299.92                 22,500.00                 22,500.00              22,500.00              22,500.00              22,500.00              0.00%

PRINTING SERVICES 4,084.28                    5,000.00                   5,000.00                5,000.00                5,000.00                5,000.00                0.00%

OFFICE SUPPLIES 1,331.06                    1,200.00                   1,200.00                1,200.00                1,200.00                1,200.00                0.00%

TRAVEL - MILEAGE 112.97                       125.00                      125.00                   125.00                   125.00                   125.00                   0.00%

MEETINGS & CONFERENCES 408.00                       500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

DUES AND MEMBERSHIPS 100.00                       180.00                      180.00                   180.00                   180.00                   180.00                   0.00%

PENALTIES & INTEREST -                             -                             -                         -                         -                         -                         

PUBLIC EMPLOYEE BOND 1,500.00                    1,800.00                   1,800.00                1,800.00                1,800.00                1,800.00                0.00%

ENCUMBRANCES

     CATEGORY TOTAL 41,353.82                 46,105.00                 46,105.00              46,105.00              46,105.00              46,105.00              0.00%

DEPARTMENT TOTAL 290,265.51               304,244.00               309,227.00            309,227.00            312,475.00            312,890.00            1.64%
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Personnel: 

Position FTE Unit Salary Longevity Total

Treasurer/Collector 1.0 EXEM 100,294.00                 600.00                        100,894.00                 

Assistant Treasurer 1.0 OPEIU 74,045.00                   1,100.00                     75,145.00                   

Assistant Collector 1.0 OPEIU 63,094.00                   2,600.00                     65,694.00                   

Administrative Assistant 0.4 CWA 19,765.00                   -                              19,765.00                   

Additional Coverage 0.1 1,000.00                     1,000.00                     

Total Personal Services 3.5 258,198.00               4,300.00                   262,498.00                

Programs & Services: 

Collectorôs Functions-  

¶ 1.5 Full Time Employees perform this work. 

¶ The Collectorôs Office bills and collects all taxes committed by the Board of Assessors. 

¶ Properly balances and accounts for each tax payment, abatement, and refund. 

¶ The tax office provides customer support to taxpayers, attorneyôs offices, tax service companies and mortgage companies. 

¶ They also prove & record the cash and check turnovers for all town and school departmental receipts. 

 

Treasurerôs Office Functions:  

¶ 1 Full Time Employee performs this work and also assists in with tax collections as needed. 

¶ Provides support to all town & school departments through payroll and vendor warrant processing. 

¶ Responsible for filing returns and paying all payroll tax obligations weekly. 

¶ Distributing banking information to departments, handling voids and reissues. 

¶ Processing W-2s and other quarter end and year end reports as needed. 

 

The Tax Collector-Treasurer is a ñhands onò manager, contributing to the daily work as required, providing direction and support to the staff in 

both offices.  She is directly responsible for overseeing all the work of the department, bonding town debt, balancing bank statements monthly, 

transferring funds, balancing accounts with the Town Accountant monthly, tax title collection and recording, departmental expenses and budget 

management, contributes to the work of the Finance Team, Capital Planning Committee and serves the Board of Selectmen by providing 

information or expertise as needed. 
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Other Information:  

 

 

 

 

 

RE Collections Snap 

Shot 2017 2016 2015 2014  2013  

Committed 

     

70,877,598 

      

67,735,311  66,260,594 63,049,740 60,642,997 

Abated (237,952) (264,087) (366,113) (223,110) (278,415) 

Collected in FY (69,961,487) (67,884,683) (65,222,678) (62,064,410) (59,831,031) 

Liens (214,356) (147,140) (127,549) (120,847) (137,161) 

Balance due on June 30th 

            

463,803  

            

439,401  

              

544,253  

           

638,373  

            

396,391  

Percent Uncollected 0.65% 0.64% 0.82% 1.01% 0.65% 

           

Fun Facts:  Among other things, the Collector-Treasurer's office processes approximately 70,000 tax 

payments per year, handles over 2,000 departmental turnovers, reconciles over 60 bank accounts monthly, 

issues over 12,000 vendor checks annually, and processes payroll for over 1,000 employees in house.  

 

Tax Liens on June 30th 

 

        

Accumulated *Lien 

Balance 792,557 

            

980,388  

              

890,274  

           

758,817  

            

759,859  
 

*Lien balances are made up of tax title (delinquent taxes) and tax deferral accounts.  If a person qualifies 

 for deferral, they are allowed to defer up to 50% of the value of their property.  Unpaid balances are deferred 

until the homeowner sells or passes away. Deferrals made up $221,076.85 of the lien balance on 6/30/17.  We 

have 3 cases pending foreclosure in land court, I will be placing 5 more with our attorney in FY18.  Interest 

on Tax Title is charged at the rate of 16% per annum, there is no interest charged on active deferral liens. 
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Debt Balance June 

30th            2017             2016  2015 2014  2013  

Long-Term Indebtedness:  

    Within the General Debt 

Limit  

    

Land Acquisition 

         

1,677,000  

         

2,423,000  

           

3,144,000  

       

3,840,000  

        

4,526,000  

Departmental Equipment    700,000     880,000  

              

1,060,000  

           

500,000  

                       

607,500   

Sewers & Drains 

             

185,000  

             

280,000  

              

380,000  

           

480,000  

            

625,000  

Schools 

       

17,115,000  

       

19,580,000  

        

21,940,000  

     

23,745,000  

      

26,195,000  

Other Buildings 

         

8,189,000  

         

8,015,000  

           

8,955,000  

     

9,955,000  

      

10,995,000  

Architectural & Engineering 

             

50,000  

             

100,000  

              

150,000  

           

200,000  

            

250,000  

Total Within Gen Debt Limit 

       

27,916,000  

       

31,278,000  

        

35,629,000  

     

38,720,000  

      

43,198,500  
Outside the General Debt 

Limit  

    

Schools 

         

5,965,000  

         

5,340,000  

           

6,735,000  

       

7,970,000  

      

9,285,000  

Other Outside General 

               

12,042  

               

16,056  

                

20,070  

             

24,157  

              

28,244  

Water 

       

9,309,304  

       

9,502,966  

        

10,565,738  

     

11,526,660  

      

12,494,907  

Total Outside Gen Debt 

Limit  15,286,346 14,859,022 

        

17,320,808  

     

19,520,817  

      

21,808,151  

Total All Long Term Debt:  

      

43,202,346  

      

46,137,022  

        

52,949,808  

     

58,240,817  

      

65,006,651  
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151 Legal Services 

Mission Statement:  

To protect the Townôs best interests regarding legal matters. 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

LEGAL SERVICES - TOWN COUNSEL 191,228.14               200,000.00               200,000.00            200,000.00            200,000.00            200,000.00            0.00%

LEGAL SERVICES - LABOR COUNSEL 30,219.14                 65,000.00                 35,000.00              35,000.00              45,000.00              45,000.00              -46.15%

LEGAL SERVICES - SPECIAL COUNSEL 22,222.93                 

ENCUMBRANCES 35,777.00                 

     CATEGORY TOTAL 279,447.21               265,000.00               235,000.00            235,000.00            245,000.00            245,000.00            -11.32%

DEPARTMENT TOTAL 279,447.21               265,000.00               235,000.00            235,000.00            245,000.00            245,000.00            -11.32%

 

 

Description of Changes: 

The FY19 Legal Services Labor Counsel budget decreased by $30,000 in FY19.  The Town currently has all six labor contracts settled through at 

least June 30, 2019.
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152 Human Resources

Mission Statement: 

¶ To recruit, retain and service a valued workforce that supports the mission, vision and values of the town.   

¶ To contribute to the bottom line of the town by controlling costs through sound auditing practices, bidding of the benefits plans and 

HRIS controls.   

¶ To foster a workplace that promotes employee feedback, open communication, personal accountability, teamwork, respectful 

interactions and quality services. 

 

Goals: 

¶ Work with departments to update, revise, and finalize job descriptions 

¶ Develop a tracking and scanning process for signed original job descriptions 

¶ Explore scanning inactive files to reduce document storage space 

 

Description of Changes: 

The FY19 budget is level funded with the exception of salary increases and a decrease to the professional development line item due to employees 

attaining their degrees. 

 

Programs & Services: 

The Human Resources Department works closely with the Town Manager, all departments, employees and retirees, and ensures compliance 

with state, federal and local personnel laws and regulations.  

The Human Resources office provides guidance and support for the Townôs personnel infrastructure and benefits for over 1,200 employees 

and approximately 500 retirees.   The span of the Human Resources Department is extensive with managing all areas of subscriber 

enrollments, most are in-house via web-based technology, reporting requirements, mandates, complex issues, online submissions and tracking.   

Some of the daily responsibilities include; fielding questions and assisting employees and retirees, working closely with Payroll/Accounting 

and Finance in administering union contract benefits and ensure compliance, leaves/absences and payments, benefit changes, FMLA leaves, 

workers comp and 111F administration (Police & Fire Accident Insurance), recruitment process, auditing and reconciling benefit bills, 

turnovers, HRIS changes, accruals, and processing PAFs (Personnel Action Forms). 
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Some of the areas the department is responsible for include: 

¶ Personnel functions including implementation and interpretation of 

personnel policies and procedures and collective bargaining 

agreements 

¶ Recruitment 

¶ Hiring 

¶ Orientation 

¶ Secure, coordinate and administer the benefits for over 3,000 

subscribers to the health, dental, life, voluntary long-term 

disability, voluntary short term disability, voluntary life insurance, 

and vision plans. 

¶ ADA compliance as it relates to employment issues 

¶ Staff development 

¶ Evaluations 

¶ Discipline 

¶ Employee absences (illness, vacation, personal, authorized leaves) 

¶ FMLA 

¶ First Report of Injury 

¶ Workers compensation 

¶ Disability 

¶ Terminations 

¶ Workersô compensation reporting for town & school, federal 

reporting and surveys 

¶ Retirement in conjunction with the Middlesex Retirement System 

& PERAC 

¶ Flexible & premium spending accounts 

¶ HRIS system 

¶ Administration of the Employee Pay and Classification Plan; 

credible coverage notices 

¶ Open enrollment 

¶ Self-pay and COBRA payments 

¶ Salary surveys 

¶ Police & fire accident insurance (111F) 

¶ HR website 

¶ Medicare Part ñDò reporting 

¶ Medicare penalty payments 

¶ Recruitment 

¶ Union negotiations 

¶ Policies and procedures 

¶ Annual payroll rollover process 

¶ Compensated absences 

¶ Trainings 

¶ Employee issues 

¶ Town and school turnovers 

¶ Monthly benefit withholding audits 

¶ Payment of Town-wide health and benefit bills 

¶ Maintaining all permanent personnel records 

¶ Town and school Human Resource departments assist over 1,200 

employees and 500 retirees. 
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

HUMAN RESOURCES DIRECTOR 101,717.44               105,308.00               106,888.00            106,888.00            108,491.00            108,491.00            1.50%

BENEFITS COORDINATOR 60,428.38                 62,322.00                 63,257.00              63,257.00              64,700.00              64,453.00              1.50%

ADMINISTRATIVE ASSISTANT 40,060.66                 41,340.00                 41,961.00              41,961.00              42,918.00              42,754.00              1.50%

LONGEVITY 2,437.00                    2,437.00                   2,437.00                2,437.00                2,684.00                2,934.00                0.00%

     CATEGORY TOTAL 204,643.48               211,407.00               214,543.00            214,543.00            218,793.00            218,632.00            1.48%

   EXPENSES

PRE-EMPLOY MEDICAL EXAM 1,770.00                    5,000.00                   5,000.00                5,000.00                5,000.00                5,000.00                0.00%

OTHER CONTRACTED SERVICES -                             500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

LEGAL ADVERTISING 1,489.00                    4,000.00                   4,000.00                4,000.00                4,000.00                4,000.00                0.00%

OFFICE SUPPLIES 1,760.00                    1,500.00                   1,500.00                1,500.00                1,500.00                1,500.00                0.00%

MEDICAL RELATED EXPENSES -                             500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

PROGRAMS & ACTIVITIES 3,131.51                    3,000.00                   3,000.00                3,000.00                3,000.00                3,000.00                0.00%

PROFESSIONAL DEVELOPMENT 11,524.19                 14,000.00                 5,000.00                5,000.00                5,000.00                5,000.00                -64.29%

MEETINGS & CONFERENCES 177.22                       300.00                      300.00                   300.00                   300.00                   300.00                   0.00%

DUES & MEMBERSHIPS 440.00                       1,100.00                   1,093.00                1,093.00                1,093.00                1,093.00                -0.64%

ENCUMBRANCES

     CATEGORY TOTAL 20,291.92                 29,900.00                 20,893.00              20,893.00              20,893.00              20,893.00              -30.12%

COMPENSATION RESERVE 105,138.32               672,451.00               150,000.00            150,000.00            550,000.00            950,000.00            -77.69%

TRANSFERS OUT (402,877.00)             

DEPARTMENT TOTAL 330,073.72               510,881.00               385,436.00            385,436.00            789,686.00            1,189,525.00        -24.55%
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Personnel:  

Position FTE Unit Salary Longevity Total

Human Resources Director 1.0 EXEM 106,888.00                 850.00                        107,738.00                 

Benefits Coordinator 1.0 NON 63,257.00                   850.00                        64,107.00                   

Administrative Assistant 0.7 NON 41,961.00                   737.00                        42,698.00                   

Total Personal Services 2.7 212,106.00               2,437.00                   214,543.00                

Health Insurance:  

The Town was able to renew the health insurance with Fallon Healthcare (Fallon) at an average of a 2.74% premium rate increase for the PPO and 

HMO plans, along with a 5.774% increase on the Medicare supplemental plans.  There were significant plan design changes to the PPO and HMO 

plans that went in to effect 11/1/2017.  These changes reduced the renewal premium increase from 13%.  As a result of the saving, the Town 

agreed that 25% of the savings, $221,386, to be deposited into the employee mitigation fund.  These funds are available for non-Medicare eligible 

participants to help offset the increased out of pocket costs for those who meet the criteria through the HRA (Health Reimbursement 

Arrangement).  

 

Voluntary Ancillary Lines of Coverage Renewal:  

 
The Town was able to benefit from the second year of the dental premium max rate guarantee of 7.5%.  All other lines of coverage that include, 

Long Term Disability, Short Term Disability, Voluntary Life, Town Life, Retiree Life, and VSP (Vision plan) were renewed at a rate hold. 
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155 Technology  

Mission Statement:  

The mission of the Technology Department is to provide strategic direction on technology issues and to lead technology innovation initiatives, 

while responsibly managing the Town of Westford's technology systems and maintaining the highest level of reliable service to the community. 

Goals:  

¶ Continue the transformation of the Schools technology infrastructure to support their digital learning strategy 

¶ Support roll out of One-to-World program at WA 

¶ Complete migration away from FirstClass system 

¶ Continue implementation of information security programs in all departments 

 
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TECHNOLOGY DIRECTOR 108,313.96               113,820.00               115,527.00            115,527.00            117,260.00            117,260.00            1.50%

GIS COORDINATOR 74,086.98                                   77,079.00                78,235.00                78,235.00                78,235.00                78,235.00 1.50%

COMPUTER TECHNICIAN 72,281.90                 75,198.00                 78,235.00              78,235.00              78,235.00              78,235.00              4.04%

APPLICATIONS MANAGER 78,230.20                 84,225.00                 87,626.00              87,626.00              87,626.00              87,626.00              4.04%

HELP DESK COORDINATOR 67,806.09                                   68,560.00                69,588.00                69,588.00                70,123.00                69,855.00 1.50%

SHARED PURCHASING 6,000.00                    

SHARED NETWORK ADMIN 6,952.00                    

LONGEVITY 2,050.00                    2,050.00                   2,050.00                2,050.00                2,650.00                3,150.00                0.00%

     CATEGORY TOTAL                 415,721.13                 420,932.00             431,261.00             431,261.00             434,129.00             434,361.00 2.45%
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

ELECTRICITY 7,695.72                    10,000.00                 8,000.00                8,000.00                8,160.00                8,323.00                -20.00%

NATURAL GAS 1,127.68                    600.00                      1,200.00                1,200.00                1,224.00                1,248.00                100.00%

WATER 155.51                       200.00                      140.00                   160.00                   143.00                   146.00                   -20.00%

COPIER MACHINE LEASE 27,981.10                 7,000.00                   1,400.00                1,400.00                1,428.00                1,457.00                -80.00%

NETWORK SUPPORT 20,048.83                 37,000.00                 28,800.00              28,800.00              29,376.00              29,376.00              -22.16%

DATA COMMUNICATIONS SERVICE 5,849.80                    6,894.00                   5,380.00                5,380.00                5,488.00                5,597.00                -21.96%

PRINTER SUPPORT 125.38                       2,000.00                   500.00                   500.00                   510.00                   520.00                   -75.00%

WORKSTATION SUPPORT 30,012.89                 22,500.00                 48,750.00              48,750.00              22,950.00              23,409.00              116.67%

SERVER SUPPORT 43,591.64                 84,000.00                 62,888.00              62,888.00              64,086.00              65,308.00              -25.13%

TRAINING & DEVELOPMENT 425.00                       2,500.00                   3,344.00                3,344.00                3,411.00                3,479.00                33.76%

MUNIS SOFTWARE SUPPORT 57,483.06                 59,000.00                 60,335.00              60,335.00              53,927.00              55,005.00              2.26%

CONTRACTED SERVICES 158,615.07               172,971.00               183,275.00            183,275.00            202,261.00            205,306.00            5.96%

CONSULTING SERVICES -                             5,000.00                   5,000.00                5,000.00                5,100.00                5,202.00                0.00%

TELEPHONE 31,837.83                 25,400.00                 34,366.00              34,366.00              37,965.00              38,724.00              35.30%

CELLULAR PHONES / MOBILE DATA 64,792.17                 59,375.00                 66,237.00              66,237.00              67,562.00              68,913.00              11.56%

PAGING SERVICES -                             1,200.00                   -                         -                         -100.00%

OFFICE SUPPLIES 39,083.45                 35,000.00                 37,200.00              37,200.00              37,944.00              38,703.00              6.29%

NETWORK HARDWARE 7,484.22                    1,000.00                   2,000.00                2,000.00                2,040.00                2,081.00                100.00%

SERVER HARDWARE 354.46                       1,000.00                   2,000.00                2,000.00                2,040.00                2,081.00                100.00%

WORKSTATION HARDWARE 8,218.12                    4,000.00                   2,000.00                2,000.00                2,040.00                2,081.00                -50.00%

MILEAGE 2,223.93                    3,000.00                   2,200.00                2,200.00                2,200.00                2,200.00                -26.67%

MEETINGS & CONFERENCES 100.00                       500.00                      200.00                   200.00                   204.00                   208.00                   -60.00%

BILL OF PRIOR YEAR -                             3,819.03                   -100.00%

ENCUMBRANCES 12,045.00                 

     CATEGORY TOTAL                 519,250.86                 543,959.03             555,215.00             555,235.00             550,059.00             559,367.00 2.07%

DEPARTMENT TOTAL                 934,971.99                 964,891.03             986,476.00             986,496.00             984,188.00             993,728.00 2.24%
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Description of Changes: 

The FY19 budget contains only minor changes from the FY19 budget.  

1. Complete the transition from leased copiers to purchased copiers with per-page costs.  

** Impact on 527050 ï Copier Leases (decreased) 

2. Complete the transition from FirstClass. By the start of FY19 we expect that the only remaining use will be Town staff on email (and 

possibly the archived email history). During FY19 we plan to adopt a new email system. After comparing several options for this we 

selected to host MS Exchange ourselves. This has some initial license costs up front (during FY19) but very low ongoing costs. The 

reduced costs for FirstClass are more than offset by these new costs. 

** Impact on 530470 ï Workstation Support (increased for FY19) 

** Impact on 530490 ï Server Support (increased ongoing) 

** Impact on 530920 ï Contracted Services (decreased) 

3. With the dramatic increase in ransomware and general concern about system integrity we have taken, or plan to take, several measures to 

improve our controls. As well as improved anti-virus functions (very little cost impact) we  have implemented an intrusion detection 

system called Varonis. This watches our internal systems for unusual activity and should block encryption based attacks. It also looks for 

signs of unauthorized administrator activity and unusual user behavior. This will cost us around $25K per year.   

** Impact on 530920 ï Contracted Services (increased) 

We see some persistent trends such as: 

¶ Stable or reduced spending on conventional telephone & data circuit charges and increased spending on mobile phones, smart-phones, 

mobile data and mobile devices. 

¶ Increasing numbers of small, mobile devices being requested without a reduction in the number of fixed, office systems. Devices for use 

in vehicles and the urge for increased flexibility for working are driving this trend. 

¶ The growing expectation that WiFi should be everywhere. 

¶ Above inflation level increases for software support costs. 

The continued roll out of the Digital Learning Plan in the schools drives a significant part of our work. Extensions to and intensification of our 

school WiFi networks continue.  
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Programs & Services: 

Networks (Wired and Wireless) 

¶ Municipal Network (WAN) 

o Maintain existing infrastructure 

o Plan and execute upgrades/updates 

o Monitor performance 

o Plan for recovery in the event of failures 

¶ Building Networks (LANs) 

o Maintain existing infrastructure 

o Plan and execute upgrades and changes 

¶ Internet Connection 

o Maintain various interconnects  

o Balance traffic for performance and to meet service levels 

Workstations (End User Devices) 

¶ Provide variety of devices depending on functions required 

¶ Support devices (remote support and onsite) 

¶ Manage asset inventory 

Servers 

¶ Provide fast, stable server environment for locally hosted 

applications. 

¶ Manage storage capacity to accommodate growth  

¶ Manage data backups and establish recovery procedures 

¶ Manage the data centers 

Telephony 

¶ Manage the centralized VoIP telephone system 

¶ Support existing telephone installations and assist with new ones 

 

 

¶ Manage all town & school mobile phones (and Health 

Collaborative) 

o Billing recharge for Schools, Water and Collaborative 

Software 

¶ Version management and updates for centralized software 

¶ Cross-billing for application support charges 

¶ Administer the town website and Email systems 

¶ Perform the lead role in maintaining the town website 

¶ Lead projects to replace, upgrade or re-write software applications 

¶ Develop custom web-based applications and utilities 

¶ Provide reporting and data analysis tools 

¶ Configure applications to meet local requirements 

GIS 

¶ Maintain the data in the town GIS system 

¶ Create specialized maps for departments when needed 

¶ Maintain the online mapping applications and published maps 

¶ Assist with the integration of GIS into town departments to 

improve services or efficiency 

Security/Administration  

¶ Establish and promote information security standards for the town 

and schools 

¶ Work with departments to ensure legal compliance with record 

retention and access control for information stored on computers 

¶ Support the various public meetings with appropriate technology  

¶ Identify and promote technology changes which would improve 

services or increase efficiency in town departments 
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General 

Here are the metrics for the fiscal year 2017 (shown with prior years for 

comparison).  

Helpdesk 

The system provides a web based ticket tracking system with email 

notices to users and technicians. It also now acts as our central asset 

register (for town and school), and to a lesser extent as a software register. Broadly speaking a ticket is raised for every issue that is not quickly 

fixed at first contact. However, it is in the nature of issues that some can be resolved in 10 minutes while others may take days. The following 

table shows the number of tickets raised per month. 

Looking at the rate at which tickets are created it is very obvious that a major spike occurs in September when the schools return at the beginning 

of each academic year. This is to be expected because virtually all upgrades and reorganizations in the schools take place during the vacation and 

the staff are not on site to test things before the beginning of term. 

 

Month  2013 

Tickets  

2014 

Ti ckets  

2015 

Tickets  

2016 

Tickets  

2017 

Tickets  

January  64 269 258 320 348 

February  146 228 204 286 225 

March  250 296 348 373 354 

April  282 217 188 344 259 

May  268 228 280 300 368 

June 162 188 241 274 364 

July  104 129 166 147 110 

August  257 368 244 346 380 

September 451 638 717 664 701 

October 375 496 387 430 394 

November  234 302 333 297 249* 

December 188 283 223 421  

 2,781 3,642 3,598 4,202  
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Website Performance 

As well as our own internal monitoring system we use an external service to monitor several key IT systems. Presented here are the figures for the 

Townôs website westfordma.gov, which changed to a new platform towards the end of 2016. 

Response Times 

The time taken to respond to a request for the town home page as measured from inside our network. 
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Personnel:  

 

Position FTE Unit Salary Longevity Total

Technology Director 1.0 EXEM 115,527.00                     600.00                            116,127.00                     

GIS Coordinator 1.0 OPEIU 78,235.00                       600.00                            78,835.00                       

Technician 1.0 OPEIU 78,235.00                       78,235.00                       

Applications Manager 1.0 OPEIU 87,626.00                       87,626.00                       

Help Desk Coordinator 1.0 OPEIU 69,588.00                       850.00                            70,438.00                       

Total Personal Services 5.0 429,211.00                  2,050.00                       431,261.00                  

 

 

 

 

 

 

 

 

 

 

 

Technology Department 2018 

Technology 2019 
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161 Town Clerk  

Mission Statement:  

The Town Clerkôs Office is committed to excellent customer service, responsible management of elections, stewardship of the Townôs archives, 

and upholding the principles of open government by constantly improving access to the townôs public records and information resources for Town 

residents. 

Goals: 

Continued implementation of records management program goals: Work with the State Archives to develop an electronic records management 

plan; continued work on improving the Townôs online document management system (DMS) Preparation for the Federal 2020 census:  Smooth 

transition from former Town Clerk to new Town Clerk and new member of office staff, while maintaining our high standards of customer service, 

statutory requirements and recordkeeping. 

 

Description of Changes: 

PERSONAL SERVICES 

Town Clerk:   With the departure of the Town Clerk Kaari Mai Tari, the personal services line item has decreased to reflect the lower salary of the 

new Town Clerk, who was formerly the Assistant Town Clerk.  Both line items show a decrease as the new Assistant Town Clerk is paid at a 

lesser rate.  The Town Managerôs personal services budget funds 3 hours per week of the Records Supervisor salary.  

Election Worker  and Registrar line items fluctuate from year to year with state primaries and elections.  FY19 will have only the town election 

in May, the state primary in September and the state election for governor in November. Early voting returns for the governorôs race and will bring 

additional costs of paying election workers and overtime for town clerk personnel. 

EXPENSES 

All Election-related Goods and Services have been moved to a new budget line to help keep track of election costs.  As an example, Election 

Officer food is no longer budgeted in Office supplies, all contracted services were election-related and have been moved, eliminating the need for 

that line item. 
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The former Town Clerk was actively involved in Archives preservation and sat on a state board and participated in several memberships that 

pertained to the preservation of records.  While preservation of records is of huge concern and a priority, at this time of acclimation, memberships 

on two of the archive groups are not being sought, but could be in the future.  Memberships to the Massachusetts Town Clerks Association and the 

Middlesex County City & Town Clerks Association is considered an essential learning tool and would be valuable to both the Town Clerk and the 

Assistant Town Clerk. 

Programs & Services: 

The Town Clerkôs Office is charged with fulfilling many state and locally mandated programs and services while also serving residents and the 

general public as a gateway to local government.  Our annual calendar of compliance includes annual census mailing and street list production; 

elections administration and voter data management; Town Meeting action management; Board and Committee data management, including 

ethics, open meeting law, and campaign finance report tracking; dog licensing; business certificate management; and flammable storage 

registration.  The Assistant Town Clerk also services the Selectmenôs office in the management of Selectmenôs annual licenses, relating to alcohol, 

common victualler, innkeeper, automobile and automatic amusement licenses as well as Boards and Committees.  On demand services include 

raffle permit issuance, certified copies of vital records, the sale of bulk stickers, white-goods stickers, trail maps and Roudenbush maps, assisting 

with the purchase of recycling toters, processing parking and other fines as well as fielding trash and recycling as well as other town-related calls.   

Birth, death, and burial permit records are now processed entirely online.  This centralized system increases overall efficiency of managing the 

recording of these events.  This brings with it a higher expectation for quicker turnaround of certified copies but online requests allow us to 

balance our flow of work around the counter, phones and statutory obligations. 
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TOWN CLERK 80,056.68                 86,219.00                 83,230.00              83,230.00              84,479.00              84,479.00              -3.47%

ASST TOWN CLERK 69,510.04                 70,672.00                 66,723.00              66,723.00              69,521.00              71,612.00              -5.59%

RECORDS SUPERVISOR 55,462.48                 52,457.00                 53,246.00              53,246.00              53,692.00              53,469.00              1.50%

ADMINISTRATIVE ASSISTANT 22,439.83                 23,839.00                 25,277.00              25,277.00              25,277.00              25,277.00              6.03%

ELECTION WORKERS 26,656.87                                   10,266.00                25,818.00                25,818.00                18,132.00                25,818.00 151.49%

REGISTRARS 3,050.51                    2,340.00                   4,181.00                4,181.00                2,949.00                4,181.00                78.68%

LONGEVITY 3,540.00                    3,708.00                   3,958.00                3,958.00                4,708.00                4,708.00                6.74%

     CATEGORY TOTAL                 260,716.41                 249,501.00             262,433.00             262,433.00             258,758.00             269,544.00 5.18%

   EXPENSES

CONTRACTED SERVICES -                             

POSTAGE 3,950.67                    3,990.00                   4,085.00                4,085.00                4,180.00                4,180.00                2.38%

ADVERTISING-LEGAL 164.30                       600.00                      600.00                   600.00                   600.00                   600.00                   0.00%

PRINTING SERVICES 4,513.16                    4,000.00                   4,600.00                4,600.00                4,600.00                4,600.00                15.00%

RECORDS PRESERVATION 434.10                       500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

OFFICE SUPPLIES 541.07                       1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

ELECTION RELATED SUPPIES & SERVICES 8,698.73                    7,175.00                   10,075.00              10,075.00              8,725.00                8,725.00                40.42%

TRAVEL - MILEAGE 195.49                       1,000.00                   1,000.00                700.00                   1,000.00                1,000.00                -30.00%

MEETINGS & CONFERENCES 597.70                       1,750.00                   1,340.00                1,340.00                1,750.00                1,750.00                -23.43%

DUES & MEMBERSHIPS 863.12                       1,130.00                   770.00                   770.00                   845.00                   845.00                   -31.86%

ENCUMBRANCES 1,500.00                    

     CATEGORY TOTAL                   21,458.34                   21,145.00                23,970.00                23,670.00                23,200.00                23,200.00 11.94%

DEPARTMENT TOTAL                 282,174.75                 270,646.00             286,403.00             286,103.00             281,958.00             292,744.00 5.71%
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Personnel: 

Position FTE Unit Salary Longevity Total

Town Clerk 1.0 EXEM 83,230.00                        1,600.00                          84,830.00                        

Assistant Town Clerk 1.0 OPEIU 66,723.00                        850.00                             67,573.00                        

Records Supervisor 0.9 CWA 53,246.00                        1,100.00                          54,346.00                        

Administrative Assistant 0.5 CWA 25,277.00                        408.00                             25,685.00                        

Election Workers 25,818.00                        25,818.00                        

Registrars 4,181.00                          4,181.00                          

Total Personal Services 3.4 258,475.00                   3,958.00                        262,433.00                    

 

 

 

 

Town Clerk 2019 
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Other Metrics:  

Below is a sampling of services in volume over the last five years. 

At the Counter 

The Town Clerkôs office issues several types of licenses some of which expire with the calendar year; here they are reported on a fiscal year basis 

unless otherwise noted to better reflect revenues.  Statistics over the last few years are listed below. 

Item FY2013 FY2014 FY2015 FY2016 FY2017 Notes 

Bulk Stickers 1,954 2,070 2,478 3,193 3,127  

Business Certificates 121 148 138 119 100  

Dog licenses 2,030 

(Sept) 

2,513 2,075 2,626 2,054 Calendar 

year  

Flammable Storage 

Registration 

41 41 36 41 34 Calendar 

Year  

Marriage Licenses 60 53 68 87 62 Calendar 

Year 

Notarizations 578 502 469 743 714  

Raffle Permits 10 8 7 8 8  

Certified Copies of 

Vital Records 

1,180 1,088 1,117 1,276 1,398  
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Selectmenôs Annual Licensing 

Alongside her duties as Town Clerk, Patty Dubey provides administrative support to the Selectmen for their annual licensing.  The tables below 

show annual licensing payments that were received for the processing of applications and/or renewals. 

 

 

RECORDS & ARCHIVES MANAGEMENT  

Great progress has been made in working through a considerable backlog of Planning and Zoning files needing organization and digitization 

thanks to a Community Preservation Grant.   

We continue working with ArchivesSpace to create finding aids that shares the wealth of our historical resources with residents and researchers 

alike.  

 

 2013 2014 2015 2016 2017 

All Alcohol Club 7 7 7 7 7 

All Alcohol Package Store 7 7 7 7 7 

All Alcohol Innholder 2 2 2 2 2 

All Alcohol Restaurant 21 18 18 18 18 

Beer & Wine Package Store 5 6 4 4 4 

Beer & Wine Restaurant 1 3 4 4 4 

Common Victualler 57 54 53 54 56 

Automatic Amusement 90 92 95 126 126 

Class I New Car 1 1 1 1 1 

Class II Used Car 9 10 10 8 9 

Class III Junk Car 1 1 1 1 1 
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170 Permitting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Land Use and Permitting Departments 2019 

 Departments Town Manager 

Director of Land 

Use Management 

Building 

Commissioner 

Conservation / 

Resource Planner 

(OPEIU) 

Town Planner 

(OPEIU) 

Permitting 

Program Asst. 

(OPEIU) 

Assistant Planner 

(OPEIU) 

Intern 

Building 

Commissioner 

Asst. Building 

Commissioner 

Asst. Building 

Commissioner / 

Zoning 

Enforcement 

Wiring & Gas 

Inspectors 

Plumbing 

Inspector 
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The Land Use Management Department (Department) includes Building, Conservation, Planning and Zoning Divisions (Divisions) overseen by 

the Director of Land Use Management (DLUM).  The Department provides support to several land use boards and commissions (Boards) 

including, but not limited to, Conservation Commission, Planning Board, Board of Appeals, Master Plan and Master Plan Implementation 

Committees.  The Department and Boards review land use applications, building permits, inspect development sites and buildings, and enforce 

state and local wetland regulations, the General Bylaw and the local Zoning Bylaw.  The DLUM is the single point of contact for new businesses 

and developers who want to develop lands in the Town.  The DLUM also coordinates with several public-private regional efforts, such as the 495 

MetroWest Partnership, CrossTown Connect, and Middlesex 3.  The DLUM is often involved with Town Counsel on issues ranging from potential 

and actual litigation matters related to permit approvals, land acquisition, and enforcement of conditions of approvals or other restrictions.  The 

DLUM supports the Town Manager and the Board of Selectmen on land acquisition activities, including lands where the Town analyzes its ñright 

of first refusalò to purchase property. 

 

Core Values for the Westford Land Use Management Department 

Professional Service: We are passionate about our work and provide excellent customer service and high-quality products.   

Fairness: We conduct business with transparency, consistency, integrity, and empathy. 

Stewardship: We protect the public interest while balancing multiple objectives.  

Land Use Mangement Department staff supports, manages and administers many standing 

committees including:  Master Plan Implementation Committee, Economic Development 

Committee, Affordable Housing Committee, Affordable Housing Trust Fund, Pedestrian Safety, 

and the Historical Commission.  The DLUM, Town Planner, Assistant Planner and Conservation 

Resource Planner manage Town-owned conservation lands and actively used properties such as 

Stony Brook Conservation Lands and East Boston Camps, Hill Orchard and the Day Farm land 

(Community Gardens).  Staff also supports ad hoc efforts such as the 12 North Main Street Task 

Force, Open Space and Recreation Plan, Housing Production Plan, Town Center Parking Study, 

Healthy Westford, Healthy Lakes and Ponds, and Task Forces investigating possible purchase of 

lands currently in Chapter 61.  Implementation of the Townôs Master Plan is a priority as are 

implementation of other adopted land use reports and studies.  This Department often coordinates 

interdepartmental efforts such as Strategic Planning Retreats, joint management of Town-owned 

lands and facilities, a key participant in Economic Development planning and implementation, and 

conducting public outreach and participation.  The Land Use Management Department is also 
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involved in responding to litigation related to appeals of local permits and other legal matters related to enforcement of regulations and 

restrictions.  The Permitting Program Assistant manages and tracks a variety of financial accounts such as the Affordable Housing Trust Fund, 

Developer Performance Bonds and Escrows, Peer Review Escrow accounts, development mitigation accounts and Planning, Zoning and 

Conservation permitting fees.   

Goals:   

1)  Manage Staff in the Planning, Zoning, Conservation and Building Departments to provide high quality services to the public and to our 

customers in a busy work environment and ensure that staff have the tools they need to handle the high volume of permits and ad hoc 

requests; 

2)  Improve the transparency of the Boards and Commissions by making improvements to their web pages and uploading protocols;  

3)  Improve tracking and enforcement of land use matters (including zoning enforcement, coordination for conditions of approval, and 

Town-owned land management);  

4)  Continue participation in multi -town regional efforts such as CrossTown Connect and Middlesex 3 to increase opportunities for the 

Townôs businesses and residents, especially related to alternative transportation measures; and 

5) Work with each Board to actively address policy priorities such as improving application procedures, amendments to zoning bylaws and 

regulations that are achievable with current resources.  These projects may include improvements to bylaws or multi-disciplinary efforts, 

such as implement the Stormwater Master Plan, create a transportation mitigation system, and address the Master Plan action items.   

Summary of Permit Activity for Land Use and Permitting Departments 

 Planning Board Zoning Board of Appeals Conservation Commission Totals 

FY 2011  34 34 60 128 

FY 2012 51 37 69 157 

FY 2013 52 52 47 151 

FY 2014 40 50 48 138 

FY 2015 49 37 41 127 

FY 2016 35 72 84 191 

FY 2017 32 40 80 152 

Note ï permits vary widely in complexity and amount of work required to process.  For example, the Asphalt Plant Remand hearings in 2015 

count as one permit application for Planning Board and one for the ZBA, yet they represent hundreds of staff hours.   
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

ASSISTANT PLANNER 26,553.70                 48,250.00                 69,830.00              69,150.00              70,877.00              72,652.00              43.32%

DIRECTOR LAND USE MANAGEMENT 106,213.44               109,963.00               111,613.00            106,575.00            108,174.00            108,174.00            -3.08%

PERMITTING PROGRAM ASST 59,095.45                 62,161.00                 63,666.00              63,666.00              66,745.00              68,150.00              2.42%

INTERN / DMS SUPPORT 4,393.74                    

SCHEDULED OVERTIME 1,093.48                    

LONGEVITY 600.00                       600.00                      984.00                   600.00                   600.00                   1,200.00                0.00%

                197,949.81                 220,974.00             246,093.00             239,991.00             246,396.00             250,176.00 8.61%

   EXPENSES

CONTRACTED SERVICES 26,540.00                 35,830.00                 36,089.00              36,089.00              36,976.00              36,976.00              0.72%

OFFICE SUPPLIES 2,352.25                    3,200.00                   3,500.00                3,200.00                3,200.00                3,200.00                0.00%

TRAVEL-MILEAGE 1,577.00                    1,560.00                   1,560.00                1,200.00                1,200.00                1,200.00                -23.08%

MEETINGS & CONFERENCES 554.37                       600.00                      600.00                   600.00                   600.00                   600.00                   0.00%

DUES AND MEMBERSHIPS 670.00                       1,000.00                   1,080.00                305.00                   500.00                   325.00                   -69.50%

ENCUMBRANCES

     CATEGORY TOTAL 31,693.62                 42,190.00                 42,829.00              41,394.00              42,476.00              42,301.00              -1.89%

DEPARTMENT TOTAL                 229,643.43                 263,164.00             288,922.00             281,385.00             288,872.00             292,477.00 6.92%

 

Description of Changes: 

The Department will inspect construction activities related to the two large affordable housing 

apartment projects along Route 110 ï almost 450 units.  The FY 19 Budget includes increasing the 

Assistant Planner position from part-time to full-time to help the Town Planner and the 

Conservation Resource Planner manage the increasing work load.  The budget includes the 

addition of a full-time Assistant Building Commissioner to the Building Department to help 

manage the high level of permit activity.  There will shortly be a new position in the Building 

Department for a part-time (14.5 hours/week) Zoning Enforcement Officer to assist with the 

important duties of monitoring projects for compliance with permits and conditions of approval.   
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Programs & Services: 

Director of Land Use Management  

1.  Manages and coordinates staff resources for Planning Board, Zoning Board of Appeals, Conservation Commission, Building Permits and 

inspections, Wetland Protection Act, enforcement and follow up on conditions of approval and participates in complex multi-departmental 

projects.  The DLUM prepares overall Department budget, staff evaluations and mentors staff.   

2.   Prepares materials for the Board of Selectmen and other Committees on an as needed basis.  Examples include create and prepare 

Protocols for Chapter 61 properties, Drop Box Regulations, and coordination with property owners and developers relating to negotiations 

of development agreements, Tax Increment Financing (TIF).   

3. Works with Legal Counsel on various litigation matters including trial preparation, settlement negotiations, and trainings to prevent 

litigation. 

4. Oversees public records requests and improve public access to documents.   

5.  Coordinates activities with Affordable Housing Committee and Trust and oversees the Towns Affordable housing contractor, the Westford 

Housing Authority Executive Director. 

6. Provides financial reporting system for Performance Bonds, Developer Escrow accounts, and the Affordable Housing Trust Fund. 

 

Permitting / Program Assistant  

1.  Administrative support to Planning, Conservation, Zoning and Permitting personnel  

a)  Coordinate payment of invoices and accounting in QuickBooks for approximately 24 Conservation, Planning and Zoning 

developer escrow accounts containing more than $100,000. 

b)  Maintain multiple QuickBooks accounts, tracking, reporting, release and closeout of approximately 22 Planning and Zoning 

developer performance bonds containing more than $450,000. 

c)  Pay invoices and manage accounting information in QuickBooks for the Affordable Housing Trust Fund. 

d)  Provide support to Building Department Records Specialist, including answering the phone, scheduling inspections, and staffing 

the building department customers at the counter.  

e)  Prepare and maintain procedural checklist for Planning and Zoning Board permits, complete filings for Planning, Zoning and 

Conservation.  

f)  Meeting packet preparation for Planning Board, Conservation Commission and Board of Appeals (~5 packets/month), and other 

Committees as directed.  

Assistant Planner   

1.  Support Town Planner and Conservation Resource Planner to create and administer filings, legal notices, pre-application meetings with 

applicants, site visits, and other work as needed.   
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2.  Support the Land Use Management office by meeting with property owners about application requirements and reviewing and processing 

applications for completeness and initiating legal ads and other mandatory administrative tasks. 

 

Personnel:  

Approved increase in the hours of the Assistant Planner from Part-Time (24 hours / week) to Full-Time.   

Personnel: 

Position FTE Unit Salary Longevity Total

Director of Land Use Management 1.0 EXEM 106,575.00                      600.00                             107,175.00                      

Asst. Planner 1.0 OPEIU 69,150.00                        69,150.00                        

Permitting Program Asst 1.0 OPEIU 63,666.00                        63,666.00                        

Total Personal Services 3.0 239,391.00                    600.00                            239,991.00                     
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171 Conservation  

Mission Statement:  

The Conservation Department and the Conservation Commission are committed to protecting the 

townôs natural resources by administering the stateôs Wetlands Protection Act and Westfordôs Non-

zoning Wetland Bylaw, and by purchasing land, interests in land or accepting gifts of land.   

The Department and Commission may assist other organizations that are organized for similar 

purposes such as the private Westford Conservation Trust and the volunteer Stream Team.   

The Department and Commission promotes the protection of watershed resources by reviewing 

development proposals; working with applicants and residents to avoid damage to the environment; 

and educating the public about Westfordôs natural resources. 

Goals for FY 2019 

¶ Develop guidelines for applicants filing under the MA Wetlands Protection Act and Westford Non-zoning Wetland Bylaw. 

¶ Update administrative processes in the Wetlands Bylaw. 

¶ Continue to archive expired decisions to reduce paper copies of documents permanently retained. 

Description of Changes:  

There are minimal changes to the proposed FY 2019 budget.  The only increases are to cover actual costs.  There is reduced mileage for 

Conservation Resource Planner as the Building Department is sharing their SUV.
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

CONSERVATION COORDINATOR 82,980.18                 86,331.00                 87,626.00              87,626.00              87,626.00              87,626.00              1.50%

LONGEVITY 600.00                   600.00                   

     CATEGORY TOTAL 82,980.18                 86,331.00                 87,626.00              87,626.00              88,226.00              88,226.00              1.50%

   EXPENSES

CONTRACTED CLERICAL SERVICES 4,440.00                4,440.00                4,440.00                4,440.00                

CONSULTING SERVICES

ADVERTISING - LEGAL 300.00                   300.00                   300.00                   300.00                   

OTHER PURCHASED SERVICES 601.31                       300.00                      100.00                   100.00                   100.00                   100.00                   -66.67%

OFFICE EQUIPMENT

CONSERVATION SUPPLIES 27.57                         100.00                      100.00                   100.00                   100.00                   100.00                   0.00%

TRAVEL - MILEAGE 600.00                      300.00                   300.00                   300.00                   300.00                   -50.00%

MEETINGS & CONFERENCES 344.03                       500.00                      300.00                   300.00                   300.00                   300.00                   -40.00%

DUES AND MEMBERSHIPS 738.00                       750.00                      765.00                   765.00                   765.00                   765.00                   2.00%

ENCUMBRANCES

     CATEGORY TOTAL 1,710.91                    2,250.00                   6,305.00                6,305.00                6,305.00                6,305.00                180.22%

DEPARTMENT TOTAL 84,691.09                 88,581.00                 93,931.00              93,931.00              94,531.00              94,531.00              6.04%

 

Programs & Services: 

1. Assist residents with permitting pursuant to the MA Wetlands Protection Act and Westford Non-Zoning Wetland Bylaw. 

2. Conservation Resource Planner supports Conservation Commission by providing draft decisions and regulatory documents. 

3. Issue permits pursuant to MA Wetlands Protection Act and Westford Non-zoning Bylaw. 

4. Enforce MA Wetlands Protection Act and Westford Non-zoning Bylaw and associated regulations. 

5. Conservation Resource Planner reviews and approves building permits for compliance with MA Wetlands Protection Act and Westford 

Non-zoning Bylaw. 

6. Provide technical review of projects brought to other town boards and committees related to MA Wetlands Protection Act and Westford 

Non-zoning Bylaw, as well as association to open spaces and conserved land. 

7. When opportunities for open space land acquisition arise provide professional advice protect land through a variety of tools including 

acquisitions, gifts, and restrictions. 
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8. Conservation Resource Planner work(s) with Permitting/Program Assistant and Assistant Planner to provide high level, professional 

customer service. 

9. When opportunities for open space land acquisition arise provide professional advice and follow through. 

 

Personnel: 

Position FTE Unit Salary Longevity Stipend Total

Conservation Coordinator 1.0 OPEIU 87,626.00                  -                            -                            87,626.00                  

Total Personal Services 1.0 87,626.00               -                            -                            87,626.00                
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175 Planning Board  

Mission Statement:  

The Town Planner provides high level services to two main boards: the Planning Board and the Zoning Board of Appeals.  Each of these boards 

hears applications and reviews public policies related to development and land management.  Applicants rely on the Town Planner to assist them 

through the process and the boards rely on the professional guidance and recommendations for the applications that are before them.  The Planner 

advises on matters of public policy, coordinates closely with other departments in development review and follow up to make sure that conditions 

of approval are followed.  The Planner hosts the monthly technical review meetings as a mechanism to ensure interdepartmental coordination and 

open discussion amongst other departments.    

 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

TOWN PLANNER 82,980.19                 86,331.00                 87,626.00              75,560.00              77,449.00              79,384.00              -12.48%

LONGEVITY -                             600.00                      600.00                   -                         -                         -                         -100.00%

     CATEGORY TOTAL 82,980.19                 86,931.00                 88,226.00              75,560.00              77,449.00              79,384.00              -13.08%

   EXPENSES

CONTRACTED CLERICAL SERVICES 2,275.00                    4,440.00                   4,440.00                4,440.00                4,440.00                4,440.00                0.00%

ADVERTISING - LEGAL -                             1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

PRINTING SERVICES -                             1,000.00                1,000.00                1,000.00                1,000.00                

REGISTRY EXPENSES -                             150.00                      150.00                   150.00                   150.00                   150.00                   0.00%

BOOKS & SUBSCRIPTIONS 319.70                       600.00                      600.00                   600.00                   600.00                   600.00                   0.00%

PLANNING STUDIES -                             5,000.00                   15,000.00              5,000.00                5,000.00                5,000.00                0.00%

TRAVEL-MILEAGE 38.69                         150.00                      150.00                   150.00                   150.00                   150.00                   0.00%

MEETINGS & CONFERENCES -                             1,100.00                   1,000.00                1,000.00                1,000.00                1,000.00                -9.09%

DUES & MEMBERSHIPS 575.00                       265.00                      305.00                   305.00                   485.00                   305.00                   15.09%

ENCUMBRANCES 12,850.00                 

     CATEGORY TOTAL 16,058.39                 12,705.00                 23,645.00              13,645.00              13,825.00              13,645.00              7.40%

DEPARTMENT TOTAL                   99,038.58                   99,636.00             111,871.00                89,205.00                91,274.00                93,029.00 -10.47%
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Goals for FY 2019 

¶ Improve application processes for land use boards. 

¶ Review for possible amendment - Subdivision roadway standards. 

  

Description of Changes: 

The Planning Department will benefit from the transition of the Assistant Planner in the Permitting 

Department from part-time to full-time status to allow more of the Town Planner's time to be spent 

supporting Boards and Committees, and policy initiatives such as Master Plan implementation.  

Programs & Services: 

1.  Sign off on issuance of building permits upon compliance with permit conditions.  

2.   Lead and facilitate monthly Technical Review meetings for departments involved in permitting or inspection of new development.  

3.   Dedicated support to Planning Board.  

4.   Coordination of construction inspection with Engineering and other Town Departments.  

6.   Sign permit staff reports to the Board of Selectmen; permitting coordination with Building Department.  

7.   Professional and procedural work related to Board and citizen-proposed zoning amendments.  

8.   Litigation support to Town Counsel.  

9.   Compliance with public records and open meeting law.  

10.   Contribution to public policy initiatives such as staff support and drafting, community outreach activities relative to Zoning Bylaw 

Amendments.   

11.   As-needed support to Board of Selectmen, Historical Commission.  

 

Personnel 

Position FTE Unit Salary Longevity Total

Town Planner 1.0 OPEIU 75,560.00                       -                                  75,560.00                       

Total Personal Services 1.0 75,560.00                     -                                 75,560.00                      
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176 Zoning Board of Appeals  

Mission Statement: 

The Board of Appeals strives to provide timely and efficient permitting to applicants who seek relief from 

the zoning bylaw and to provide a fair and open process for projects coming in as 40B (Comprehensive 

Permits) which provide affordable housing.  The Board is diligent in making sure that permit conditions 

and commitments from applicants are followed through.    

Goals for FY2019  

Continue to provide service to residents and Board to process applications in a timely manner with a high 

degree of professionalism. 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

CONTRACTUAL CLERICAL SERVICES 2,100.00                    2,590.00                   2,220.00                2,220.00                2,220.00                2,220.00                -14.29%

MEETINGS & CONFERENCES -                             175.00                      175.00                   175.00                   175.00                   175.00                   0.00%

ENCUMBRANCES 175.00                       

     CATEGORY TOTAL 2,275.00                    2,765.00                   2,395.00                2,395.00                2,395.00                2,395.00                -13.38%

DEPARTMENT TOTAL 2,275.00                    2,765.00                   2,395.00                2,395.00                2,395.00                2,395.00                -13.38%

 

Description of Changes  

No changes anticipated in FY19.   

Programs & Services: 

The Board of Appeals meets monthly to review applications seeking relief from the standards and provisions of the Zoning Bylaw and for certain 

Special Permits such as Accessory Dwelling Units.  They also are the Special Permit Granting Authority for all wireless telecommunications 

facility applications and Comprehensive Permits (40B).    



Town of Westford 192 Town Hall Fiscal Year 2019 Budget 

 

59 
 
  

192 Town Hall 
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

ADDITIONAL COVERAGE 576.45                       1,500.00                   1,000.00                1,000.00                1,000.00                1,000.00                -33.33%

CUSTODIANS 38,402.99                 39,119.00                 39,699.00              39,699.00              39,889.00              39,699.00              1.48%

OVERTIME 3,334.82                    3,000.00                   3,000.00                3,000.00                3,000.00                3,000.00                0.00%

LONGEVITY 1,100.00                    1,100.00                   1,100.00                1,100.00                1,100.00                1,600.00                0.00%

     CATEGORY TOTAL 43,414.26                 44,719.00                 44,799.00              44,799.00              44,989.00              45,299.00              0.18%

   EXPENSES

CLOTHING ALLOWANCE 540.00                       540.00                      540.00                   540.00                   540.00                   540.00                   0.00%

ELECTRICITY 15,502.43                 19,000.00                 16,500.00              16,500.00              16,500.00              16,500.00              -13.16%

HEATING FUEL 6,314.71                    4,400.00                   6,000.00                6,000.00                6,000.00                6,000.00                36.36%

WATER 1,779.25                    1,900.00                   1,900.00                1,900.00                1,900.00                1,900.00                0.00%

BUILDING MAINTENANCE 1,574.68                    9,000.00                   5,000.00                5,000.00                5,000.00                5,000.00                -44.44%

GROUNDS MAINTENANCE 13.49                         1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

VEHICLE MAINTENANCE 344.91                       900.00                      900.00                   900.00                   900.00                   900.00                   0.00%

EQUIPMENT MAINTENANCE -                             1,000.00                   -100.00%

OFFICE EQUIPMENT MAINTENANCE -                             500.00                      -100.00%

BLDG MAINT SVCS - HVAC 10,972.24                 4,000.00                   7,000.00                7,000.00                7,000.00                7,000.00                75.00%

BLD MAINT SVCS - GENERATOR & ELECTRIC -                             1,500.00                   1,500.00                1,500.00                1,500.00                1,500.00                0.00%

BLDG MAINT SVCS - ELEVATOR 1,675.00                    4,000.00                   2,000.00                2,000.00                2,000.00                2,000.00                -50.00%

BLD MAINT SVCS - FIRE/ALARM 924.52                       3,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                -66.67%

POSTAGE METER RENTAL 2,894.42                    2,389.00                   2,400.00                2,400.00                2,400.00                2,400.00                0.46%

POSTAGE 26,544.79                 18,000.00                 26,000.00              26,000.00              26,000.00              26,000.00              44.44%

GASOLINE 679.70                       800.00                      800.00                   800.00                   800.00                   800.00                   0.00%

COPIER SUPPLIES 3,864.54                    5,100.00                   4,000.00                4,000.00                4,000.00                4,000.00                -21.57%

BULDING MAINTENANCE SUPPLIES -                             

CUSTODIAL/CLEANING SUPPLIES 1,903.83                    1,600.00                   2,000.00                2,000.00                2,000.00                2,000.00                25.00%

BOTTLED WATER 987.86                       900.00                      1,000.00                1,000.00                1,000.00                1,000.00                11.11%

ENCUMBRANCES 9,772.00                    

     CATEGORY TOTAL                   86,288.37                   79,529.00                79,540.00                79,540.00                79,540.00                79,540.00 0.01%

DEPARTMENT TOTAL                 129,702.63                 124,248.00             124,339.00             124,339.00             124,529.00             124,839.00 0.07%
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Description of Changes: 

¶ Overall, the Town Hall budget is level funded from FY18.  The additional projected savings from electricity is being used to supplement 

the postage account. 

Programs & Services: 

The following departments are located in Town Hall: Town Manager, Finance, Town Accountant, Assessors, Treasurer/Collector, Human 

Resources, Town Clerk, Permitting, Conservation, Planning, Building, and the Board of Health.  The Town Hall also contains the archive center 

and vault for official town records.   

 

Personnel: 

Position FTE Unit Salary Longevity Total

Custodian 0.8 CWA 39,699.00                         1,100.00                           40,799.00                         

Overtime 3,000.00                           3,000.00                           

Additional Coverage 1,000.00                           1,000.00                           

Total Personal Services 0.8 43,699.00                       1,100.00                         44,799.00                        

Other Information : 

The Town Hall is open Monday through Friday from 8 AM to 4 PM. 
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199 Public Buildings & Properties Maintenance  

Mission Statement: The mission of the Public Buildings and Properties Maintenance budget is to support the preservation of town facilities and 

prevent costly repairs through proactive planning and cost-effective use of public resources. 

 
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

FACILITIES DIRECTOR 28,326.00              21,245.00              28,751.00              28,751.00              

OFFICE MANAGER 15,834.00              9,237.00                15,834.00              15,834.00              

PROJECT INSPECTOR - FACILITIES TECH 38,860.42                 38,540.00                 39,118.00              39,118.00              39,118.00              39,118.00              1.50%

OPM STIPEND 900.00                       -                             

CUSTODIAN 9,820.33                    9,743.00                   9,887.00                9,887.00                9,887.00                9,887.00                1.48%

OVERTIME 1,757.98                    4,000.00                   2,000.00                2,000.00                2,000.00                2,000.00                -50.00%

LONGEVITY 300.00                       425.00                      425.00                   425.00                   425.00                   425.00                   0.00%

     CATEGORY TOTAL 51,638.73                 52,708.00                 95,590.00              81,912.00              96,015.00              96,015.00              55.41%

     EXPENSES

UNIFORM ALLOWANCES -                             350.00                      350.00                   350.00                   350.00                   350.00                   0.00%

ELECTRICITY 697.91                       950.00                      850.00                   850.00                   850.00                   850.00                   -10.53%

HEATING FUEL 770.37                       1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

BUILDING MAINTENANCE 2,326.75                    5,000.00                   3,000.00                3,000.00                3,000.00                3,000.00                -40.00%

GROUNDS MAINTENANCE -                             300.00                      100.00                   100.00                   100.00                   100.00                   -66.67%

BLDG MAINT SVCS - HVAC 3,798.52                    1,500.00                   3,000.00                3,000.00                3,000.00                3,000.00                100.00%

BLDG MAINT SVCS -PLUMBING 442.43                       500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

BLDG MAINT SVCS -ELECTRICAL REPAIRS -                             1,000.00                   500.00                   500.00                   500.00                   500.00                   -50.00%

BLDG MAINT SVCS -PAINT -                             500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

BLDG MAINT SVCS -ROOF -                             4,000.00                   2,000.00                2,000.00                2,000.00                2,000.00                -50.00%

BLDG MAINT - SECURITY 90.99                         500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

TRAINING & DEVELOPMENT 125.00                       -                             -                         -                         -                         -                         

CONTRACTED SERVICES 13,496.35                 2,500.00                   5,800.00                5,800.00                5,800.00                5,800.00                132.00%

TRAVEL - MILEAGE -                             -                             

ENCUMBRANCES 500.00                       

     CATEGORY TOTAL 22,248.32                 18,100.00                 18,100.00              18,100.00              18,100.00              18,100.00              0.00%

DEPARTMENT TOTAL 73,887.05                 70,808.00                 113,690.00            100,012.00            114,115.00            114,115.00            41.24%
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Description of Changes:  

Over the past year, the Superintendent of Schools and Town Manager have been working together to analyze the feasibility of consolidating 

facility maintenance and operations town-wide.  The 199 Public Building & Properties Maintenance Budget includes 25% of the salary for both 

the Facilities Director and Office Manager.  The 300 Westford Public Schools budget is expected to include 75% of the cost. 

 

 

Personnel: 

Position FTE Unit Salary Longevity Total

Facilities Director 0.2 NON 28,326.00                         -                                    28,326.00                         

Office Manager 0.2 OPEIU 15,834.00                         -                                    15,834.00                         

Project Inspector - Facilities Tech 0.5 OPEIU 39,118.00                         425.00                              39,543.00                         

Custodian 0.2 CWA 9,887.00                           9,887.00                           

Overtime 2,000.00                           2,000.00                           

Total Personal Services 1.1 95,165.00                       425.00                            95,590.00                        
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Public Buildings & Properties 

Maintenance 2019 
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Public Safety 

210 Police Department  

Mission Statement:  

The primary purpose of the Westford Police Department is to provide a high level of safety, security and service for all members of the 

community.  As a regulatory agency of local government, the police department has the direct responsibility for the preservation of public peace, 

for the reduction of the opportunity to commit crime, and for the effective delivery of a wide variety of police services.  A large suburban society 

free from crime and disorder remains an unachieved ideal.  Nevertheless, consistent with the values of a free society, it is the primary objective of 

the Westford Police Department to as closely as possible approach that ideal. 

 

Goals: 

¶ Continue to work with Pedestrian Safety Committee to identify and address safety concerns. 

¶ Work with both Town and School Departments to improve building and staff security. 

¶ Apply for reimbursement for all unfunded mandates and pursue any available grant opportunities. 

¶ Continue to strive for the highest degree of professionalism and thoroughness in the delivery of services to the public. 

¶ To enhance and promote public confidence in the department by demonstrating the best professional practices in all areas of policing. 
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

POLICE CHIEF 145,373.47               150,505.00               153,351.00            153,351.00            155,651.00            155,651.00            1.89%

DEPUTY CHIEF 120,092.69               121,894.00               123,714.00            123,714.00            124,188.00            123,714.00            1.49%

CAPTAIN 207,697.94               210,549.00               213,720.00            213,720.00            214,539.00            213,720.00            1.51%

LIEUTENANTS 357,872.13               363,860.00               369,342.00            369,342.00            370,403.00            369,342.00            1.51%

SERGEANTS 514,258.50               646,053.00               663,162.00            663,162.00            668,702.00            668,702.00            2.65%

PATROLMEN 1,548,313.53            1,862,052.00            1,947,347.00        1,947,347.00        2,033,173.00        2,055,577.00        4.58%

OFFICE MANAGER 57,620.97                 59,979.00                 63,094.00              63,094.00              63,579.00              63,337.00              5.19%

RECORDS SUPERVISOR-OPERATIONAL 60,155.28                 60,820.00                 61,735.00              61,735.00              62,210.00              61,972.00              1.50%

ADMINISTRATIVE ASSISTANT 45,394.45                 47,288.00                 49,413.00              49,413.00              51,287.00              52,638.00              4.49%

MAINTENANCE WORKER II 50,047.26                 51,959.00                 52,728.00              52,728.00              53,134.00              52,931.00              1.48%

QUINN BILL 455,529.75               197,342.00               200,455.00            200,455.00            201,581.00            201,030.00            1.58%

OVERTIME 324,133.73               344,502.00               420,000.00            350,000.00            350,000.00            350,000.00            1.60%

COURT APPEARANCES 30,491.95                 41,468.00                 39,000.00              39,000.00              39,000.00              39,000.00              -5.95%

SPECIAL DETAILS 23,083.99                 16,859.00                 30,000.00              27,000.00              27,000.00              27,000.00              60.15%

TRAINING WAGES 41,815.56                 57,895.00                 51,510.00              51,510.00              51,510.00              51,510.00              -11.03%

SHIFT DIFFERENTIAL 39,641.48                 50,000.00                 46,500.00              46,500.00              46,500.00              46,500.00              -7.00%

SPECIALTY STIPENDS 3,750.00                    3,750.00                   4,250.00                4,250.00                4,000.00                4,000.00                13.33%

STIPEND / ACCREDITATION 59,938.08                 50,400.00                 53,400.00              53,400.00              52,400.00              52,400.00              5.95%

HOLIDAY PAY 130,513.64               147,515.00               158,608.00            158,608.00            156,509.00            157,514.00            7.52%

LONGEVITY 41,300.00                 41,300.00                 44,400.00              44,400.00              48,250.00              50,100.00              7.51%

ON CALL 18,707.52                 22,152.00                 20,773.00              20,773.00              20,773.00              20,773.00              -6.23%

RETIREMENT NOTICE INCENTIVE 7,860.00                    4,880.00                   5,000.00                5,000.00                5,000.00                5,000.00                2.46%

SICK TIME BUYBACK 15,737.99                 5,700.00                   5,700.00                5,700.00                5,700.00                5,700.00                0.00%

SICK TIME INCENTIVE 8,250.00                    8,650.00                   8,650.00                8,650.00                8,650.00                8,650.00                0.00%

COMP TIME BUYOUT 5,303.58                    5,500.00                   5,500.00                5,500.00                5,500.00                5,500.00                0.00%

     CATEGORY TOTAL 4,312,883.49            4,572,872.00            4,791,352.00        4,718,352.00        4,819,239.00        4,842,261.00        3.18%



Town of Westford 210 Police Department Fiscal Year 2019 Budget 

 

66 
 
  

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

PSYCHE/MED TESTING 3,650.70                    2,430.00                   5,760.00                5,760.00                5,760.00                5,760.00                137.04%

UNIFORM ALLOWANCES 51,736.78                 57,640.00                 57,640.00              57,640.00              57,640.00              57,640.00              0.00%

ELECTRICITY 42,277.01                 37,000.00                 64,000.00              44,000.00              44,000.00              44,000.00              18.92%

NATURAL GAS 8,378.96                    19,000.00                 21,700.00              10,000.00              10,000.00              10,000.00              -47.37%

GENERATOR FUEL - DIESEL -                             452.00                      -100.00%

WATER 3,470.90                    3,300.00                   3,500.00                3,500.00                3,500.00                3,500.00                6.06%

MAINTENANCE BLDG & GRD 36,371.05                 48,500.00                 38,500.00              38,500.00              38,500.00              38,500.00              -20.62%

VEHICLE MAINTENANCE 52,756.79                 52,739.00                 52,739.00              52,739.00              52,739.00              52,739.00              0.00%

EQUIPMENT MAINTENANCE 11,726.72                 9,502.00                   14,000.00              14,000.00              14,000.00              14,000.00              47.34%

COMMUNICATION EQUIP 2,475.00                    2,000.00                   2,500.00                2,500.00                2,500.00                2,500.00                25.00%

TRAINING CLASSES 21,492.54                 24,319.00                 24,319.00              24,319.00              24,319.00              24,319.00              0.00%

POSTAGE 1,351.62                    1,200.00                   1,400.00                1,400.00                1,400.00                1,400.00                16.67%

ADVERTISING-LEGAL -                             400.00                      400.00                   400.00                   400.00                   400.00                   0.00%

GASOLINE 59,756.37                 74,000.00                 87,000.00              70,000.00              70,000.00              70,000.00              -5.41%

OFFICE SUPPLIES 5,518.72                    7,500.00                   7,500.00                7,500.00                7,500.00                7,500.00                0.00%

BULLET PROOF VESTS -                             

PRISIONER MEALS 211.13                       200.00                      250.00                   250.00                   250.00                   250.00                   25.00%

FIREARMS SUPPLIES 18,000.00                 18,000.00                 30,000.00              18,000.00              18,000.00              18,000.00              0.00%

DEFENSIVE TACTICS EQUIPMENT 16,081.47                 10,000.00                 10,000.00              10,000.00              10,000.00              10,000.00              0.00%

PHOTOGRAPHIC 3,080.01                    4,000.00                   4,000.00                4,000.00                4,000.00                4,000.00                0.00%

BOOKS & SUBSCRIPTIONS 1,942.05                    2,000.00                   2,000.00                2,000.00                2,000.00                2,000.00                0.00%

MEETINGS & CONFERENCES 4,634.42                    4,060.00                   4,500.00                4,500.00                4,500.00                4,500.00                10.84%

DUES & MEMBERSHIPS 6,664.04                    5,754.00                   6,664.00                6,664.00                6,664.00                6,664.00                15.82%

NEMLEC 6,745.00                    6,745.00                   6,745.00                6,745.00                6,745.00                6,745.00                0.00%

BILL OF PRIOR YEAR -                             414.77                      -100.00%

VEHICLES/CRUISERS 167,423.20               124,968.00               166,624.00            166,624.00            166,624.00            166,624.00            33.33%

OFFICE FURNITURE -                             1,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                0.00%

ENCUMBRANCES 16,389.00                 

     CATEGORY TOTAL 542,133.48               517,123.77               612,741.00            552,041.00            552,041.00            552,041.00            6.75%

DEPARTMENT TOTAL 4,855,016.97            5,089,995.77            5,404,093.00        5,270,393.00        5,371,280.00        5,394,302.00        3.54%
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Description of Changes: 

The overall FY19 police budget requested was a 6% increase from FY18.  The Town Managerôs recommended FY19 budget is a 3.5% increase 

from FY18 to FY19. 

The requested increase was largely due to new WSO and WPA contracts plus the additional request of two new officers.  We have requested 

additional officers for the past four to five years and have worked with the selectman to phase in two new officers in FY19. Over the last four 

years we have experienced increases in calls for service. In addition to the increases we have already experienced, proposed housing developments 

in town will continue to increase our service related calls.  As the town continues to grow, the police department experiences an increase in calls 

for service, traffic problems, crime, as well as an increase in non-criminal complaints.  The last time we added additional officers were the two 

school resource officers in 2014.  This had very little impact to the patrol division. As Chief, I will be requesting an additional two officers in 

FY20. 

The expenses were increased by 3.5% due to expenses related to hiring new officers, a reduction in natural gas use and gasoline prices, and 

funding a fourth replacement police cruiser. 

Programs & Services: 

PATROL DIVISION:  The patrol division consists of the uniformed officers responsible for responding to emergency calls for service such as a 

car crash, medical, burglar and bank alarms, domestic disputes, safety hazards, and many others.  When not responding to emergency and non-

emergency calls the officers are responsible for patrolling specific areas of town in order to reduce the opportunity for individuals to commit crime 

and create disorder. 

 

SPECIAL SERVICES DIVISION:  The Special Services Division (SSD) is responsible for the investigation of major crimes, crimes against a 

person such as murder, assault, sexual assault, armed robbery, and narcotics violations.  The investigation of crimes against property is also 

investigated by the Special Services Division, such as breaking and entering, major larcenies, burglary, computer crimes, identity theft, and many 

others. 

 

COMMUNITY SERVICES OFFICER:  The Community Services Officer serves as a liaison between the police department and the public to 

work together to identify and deter crime on a community-wide basis.  The Community Service Officer coordinates programs and works with 

town committees, business groups, community organizations, and individuals toward a common goal of crime prevention and safety. 

 

K-9 OFFICER:  The K-9 officer and his partner(s) respond to calls where a K-9 will produce better, quicker and safer results.  The K-9 team is 

used to conduct building searches, tracking of suspects, locate lost or missing persons, locate criminal evidence, and for the detection of concealed 

narcotics.  The Westford K-9 program was able to restart in 2011 as a result of donations from local residents and businesses.  Many of the 
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expenses associated with the dogs (food, vet care, equipment) are donated by local businesses and residents.  The original gift account that was 

established in 2011 to restart the program is still being contributed to and drawn upon to support this very effective program.    

      

FAMILY SERVICES DETECTIVE:  The Family Services Detective is supervised by the Special Services Division Commander.  The duties of 

the Family Services Detective include but are not limited to tracking and investigating domestic violence cases, serving and tracking Domestic and 

Harassment Restraining orders, investigating crimes against the elderly and juveniles.  In FY 14 alone, the Family Services Detective followed up 

on 138 domestic violence cases.  

 

TRAFFIC OFFICER:  Although all Westford Police officers enforce the traffic laws of the town and state, it is the Traffic Officerôs primary 

responsibility for developing and improving traffic safety throughout Westford.  Officer Daniel OôDonnell is the departmentôs traffic officer.  In 

addition to specialized traffic enforcement training, Officer OôDonnell has been federally certified to perform compliance inspections on all 

commercial motor vehicles.  The requirements and testing for federal certification are rigorous and time consuming, but we in the police 

department believe it will go a long way in calming, regulating and improving traffic safety. 

 

SCHOOL RESOURCE OFFICER:  The School Resource Officer (SRO) program in Westford was discontinued in 2008 because the police 

department could no longer commit a police officer full-time to the schools.  The SRO was moved to the patrol division in response to the ever 

increasing calls for police service.  In 2012 Nashoba Tech and Westford Academy each asked to have an SRO assigned in their respective schools 

and they have agreed to fully fund the position from their school budgets.  The SROs assigned are experienced officers and the uniformed patrol 

assignments that they vacated were filled by newly hired officers.  The mission of the SROs is to improve school safety and the educational 

climate at the school.  The SROs will derive his/her authority, direction, and supervision from the Chief of Police or his designee.  The SROs will 

be responsible for criminal law issues and will assist school personnel in implementing and managing the day to day operations of an effective 

safety and security program.    

 

BIKE PATROL:  Bicycle Patrol Officers are deployed as part of the patrol division to supplement cruiser patrols.  Bike officers perform the same 

duties and have the same responsibilities as officers assigned to police cruisers.  Most often bike officers perform directed enforcement patrols in 

areas such as Merrills Quarry, East Boston Camps, Kennedy Pond, and the Bruce Freeman Rail Trail.  At other times a bike officer will patrol the 

Rte. 110 business area when the response of a bike officer to an emergency proves to be much faster than that of a police cruiser because of traffic 

congestion in that area.                      

  

PROJECT LIFESAVER:  The police departmentôs Project Lifesaver program continues to be a very effective service for the residents of 

Westford.  Project Lifesaver uses state of the art technology in tracking wandering victims of Autism, Down Syndrome as well as Alzheimerôs and 

all related mental disabilities for people of all ages.  A wrist watch sized device worn by the person who has become lost transmits a guidance 

signal to a receiver monitored by the police department allowing trained officers to narrow the search pattern based on the transmitted signal.  

Project Lifesaver can be activated within minutes of the police department receiving the initial call of a lost person and has proven to be very 

effective in locating lost and disoriented persons.  
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Personnel: 

Position FTE Unit Salary Longevity Accreditation Education Holiday Pay Total

Police Chief 1.0 EXEM 153,351.00            2,500.00            1,500.00            38,338.00          3,525.00            199,214.00           

Deputy Police Chief 1.0 WSO 123,714.00            2,600.00            1,500.00            30,928.00          5,562.00            164,304.00           

Captain 2.0 WSO 213,720.00            3,700.00            3,000.00            48,087.00          9,608.00            278,115.00           

Lieutenant 4.0 WSO 369,342.00            7,400.00            6,000.00            83,101.00          16,605.00          482,448.00           

Sergeant 7.0 WPA 663,162.00            6,500.00            7,000.00            29,813.00          706,475.00           

Patrolman 31.0 WPA 1,947,347.00         19,500.00          32,000.00          93,496.00          2,092,343.00        

Office Manager 1.0 OPEIU 63,094.00              600.00               63,694.00             

Records Supervisor Admin 1.0 CWA 61,735.00              1,600.00            600.00               63,935.00             

Administrative Asst. 1.0 CWA 49,413.00              600.00               600.00               50,613.00             

Maintenance Worker II 1.0 CWA 52,728.00              600.00               53,328.00             

Overtime 350,000.00            350,000.00           

Court Appearances 39,000.00              39,000.00             

Special Details 27,000.00              27,000.00             

Training Wages 51,510.00              51,510.00             

Shift Differential 46,500.00              46,500.00             

Specialty Stipends 4,250.00                4,250.00               

On Call Pay 20,773.00              20,773.00             

Retirement Notice Incentive 5,000.00                5,000.00               

Sick Time Buyback 5,700.00                5,700.00               

Sick Time Incentive 8,650.00                8,650.00               

Comp Time Buyout 5,500.00                5,500.00               

Total Personal Services 50.0 4,261,489.00      44,400.00        53,400.00        200,454.00      158,609.00      4,718,352.00     
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Police Department 2019 

Combined Dispatch 
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215 Public Safety Communications  

Mission Statement:  

The mission of Westford Public Safety Communications is to deliver maximum communications support to all residents and businesses (police, 

fire and all public agencies of the Town of Westford and other state and local public safety agencies), providing immediate emergency police, fire 

or ambulance responses, and provide information and assistance in the most efficient and cost-effective manner.  The department shall employ 

highly trained and dedicated personnel, and constantly seek new and innovative means to improve its effectiveness.  

Goals: 

Å To effectively and efficiently adapt, evolve and implement public safety communications policy and procedures that work with 

and enhance the current police, fire and EMS standard operating procedures. 

Å To maintain a highly proficient hub or central public safety emergency communications point that will assist and connect the 

public to police, fire and ambulance services.  

Å To maintain highly professional and efficient public safety communications staff. 

Å To provide and improve upon critical support services for both the police and fire services. 

 

 

Description of Changes: 

The Public Safety Communications department opened its new Communications Center on November 1st, 2017.  All public safety 

calls (9-1-1, emergency, routine and business) are now received and processed at this central location.  Police, Fire and EMS dispatch 

function are also all conducted here.  The department continues to operate 24/7 with an operations supervisor and 11 emergency 

telecommunicators.  
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

UNIFORMED DISPATCH PERS 523,024.73               539,625.00               595,961.00            554,364.00            604,144.00            612,385.00            2.73%

OPERATIONS ADMINISTRATOR 82,258.25                 86,331.00                 87,291.00              87,291.00              87,962.00              87,626.00              1.11%

OVERTIME 182,484.62               107,025.00               92,025.00              92,025.00              92,025.00              92,025.00              -14.02%

HOLIDAY OVERTIME 13,616.55                 9,614.00                   9,758.00                9,758.00                9,758.00                9,758.00                1.50%

TRAINING WAGES 3,437.58                    8,000.00                   8,000.00                8,000.00                8,000.00                8,000.00                0.00%

SHIFT DIFFERENTIAL 15,713.13                 15,660.00                 17,618.00              15,660.00              15,690.00              15,660.00              0.00%

STIPEND / ACCREDITATION 7,200.00                    7,200.00                   7,800.00                7,200.00                7,800.00                7,800.00                0.00%

HOLIDAY PAY 22,957.90                 24,811.00                 27,401.00              25,488.00              27,777.00              28,156.00              2.73%

LONGEVITY 5,900.00                    6,350.00                   7,100.00                7,100.00                7,350.00                9,650.00                11.81%

     CATEGORY TOTAL 856,592.76               804,616.00               852,954.00            806,886.00            860,506.00            871,060.00            0.28%

   EXPENSES

UNIFORM ALLOWANCES 7,123.82                    7,560.00                   8,190.00                6,930.00                7,560.00                7,560.00                -8.33%

COMMUNICATIONS EQUIPMENT 1,212.00                    5,000.00                   5,000.00                5,000.00                5,000.00                5,000.00                0.00%

CONTRACTED SERVICES 11,274.50                 19,574.00                 22,444.00              22,444.00              22,444.00              22,444.00              14.66%

OFFICE SUPPLIES 371.97                       2,000.00                   2,000.00                1,000.00                1,000.00                1,000.00                -50.00%

BOOKS & SUBSCRIPTIONS 30.00                         900.00                      900.00                   500.00                   500.00                   500.00                   -44.44%

MEETINGS & CONFERENCES 1,583.47                    4,000.00                   1,000.00                1,000.00                1,000.00                1,000.00                -75.00%

DUES & MEMBERSHIPS 1,279.00                    3,487.00                   1,450.00                1,450.00                1,450.00                1,450.00                -58.42%

ENCUMBRANCES 14,646.00                 

     CATEGORY TOTAL 37,520.76                 42,521.00                 40,984.00              38,324.00              38,954.00              38,954.00              -9.87%

DEPARTMENT TOTAL 894,113.52               847,137.00               893,938.00            845,210.00            899,460.00            910,014.00            -0.23%
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Public Safety Communications 

2019 

Personnel: 

Position FTE Unit Salary Longevity

 Stipend / 

Accreditation Education Holiday Pay Total

Uniformed Dispatch Pers 11.0 CWA 554,364.00                5,000.00            6,600.00            -                     25,488.00          591,452.00             

Operations Administrator 1.0 OPEIU 87,291.00                  2,100.00            600.00               -                     -                     89,991.00               

Overtime 92,025.00                  92,025.00               

Holiday Overtime 9,758.00                    9,758.00                 

Training Wages 8,000.00                    8,000.00                 

Shift Differental 15,660.00                  15,660.00               

Total Personal Services 12.0 767,098.00              7,100.00          7,200.00          -                    25,488.00        806,886.00          
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220 Fire Department  

Mission Statement:  

Our Purpose: Is to develop a team of dedicated professionals bound together for the purpose of protecting lives and property within our 

community. 

Our Mission:  Is to strive to make Westford a safe place to work, live and be educated in by reducing human suffering caused by fires, sudden 

illnesses, accidents, hazardous material releases or by manmade or natural disasters.  

To achieve this, our department will: 

¶ Provide training for Department members to become increasingly knowledgeable and proficient in the areas of public education, fire 

prevention, fire suppression, emergency medical services, rescue and other related activities. 

¶ Provide its members with the necessary equipment and supplies to safely perform their duties.  

¶ Develop and provide educational programs to educate our customers as to the extent of the fire, rescue and medical services provided by 

this department; promote the deterrence of fire through proactive measures vs. reactive service and to encourage fire safe and fire smart 

activities. 

¶ Maintain and decrease response time of fire protection, rescue and emergency medical services that the customers have come to expect. 

¶ Ensure that the highest level of service is obtained from the resources at the departmentôs disposal. 

 

Goals: 

¶ To update the Rules & Regulations for the Westford Fire Department 

¶ To evaluate current Standard Operating Guidelines (SOGôs) 

¶ To continue working with Permanent Building Committee during the construction of the Center Fire Station 

¶ To transition to the new Public Safety Communications Center 

¶ Evaluate Fire Department staffing issues by looking at options of increasing overtime, swing personnel, and the staffing of an ambulance 

at the Nabnasset Station. 

 

Description of Changes: 

¶ Increases in salaries include 1 Captain step increase and 6 firefighter step increases  

¶ Fire Overtime is increasing 2.26% to reflect the actual FY17 amount, to adjust for contractual obligations and to maintain a safe level of 

staffing.  Our liability is increasing for Vacation/Sick/Personal time as are the back to back calls the department is handling which can 

reduce the available in-town staff by over 50%.  Additional Overtime will be used for shift callbacks and to allow for full staffing of our 

shifts to 9 more regularly.  For the FY17 Fire/Ambulance overtime, there were a total 20,370 hours taken off and 9,980 (46.7%) overtime 

hours filled at an average rate of $42.81. 

¶ The increase in Education represents an increase in Firefighters seeking education. 
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¶ The remaining increases in Personal Services are represented by contractual obligations such as the uniform allowances 

¶ The IAFF new union contract took effect on July 1, 2017 and expires on June 30, 2020. 

¶ Most of the Fire Operating Budget changes are due to adjustments in Gasoline and Diesel estimates and equipment cost increases. 

¶ The Equipment Maintenance Budget reflects ladder testing, Scott pack testing (hydrostatically), lens replacement, bottle replacement, and 

reflects actuals. 

¶ The total department is increasing by 7.04%  

 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   PERSONAL SERVICES

FIRE CHIEF 133,297.92               138,003.00               140,612.00            140,612.00            142,721.00            142,721.00            1.89%

DEPUTY CHIEF 93,633.75                 96,939.00                 98,393.00              98,393.00              99,869.00              99,869.00              1.50%

FIRE PREVENTION OFFICER 70,240.32                 78,801.00                 82,497.00              82,497.00              84,532.00              84,209.00              4.69%

CAPTAINS 328,654.92               329,912.00               346,487.00            346,487.00            355,033.00            353,678.00            5.02%

FIREFIGHTERS 1,372,849.65            1,511,901.00            1,746,444.00        1,689,726.00        1,794,950.00        1,792,046.00        11.76%

CALL FIREFIGHTERS 10,679.71                 25,000.00                 15,000.00              15,000.00              15,000.00              15,000.00              -40.00%

OFFICE MANAGER 61,478.05                 62,400.00                 63,336.00              63,336.00              63,579.00              63,336.00              1.50%

OVERTIME 374,016.29               371,296.00               379,700.00            379,700.00            387,294.00            395,040.00            2.26%

HOLIDAY OVERTIME 26,516.78                 37,011.00                 42,696.00              42,696.00              43,462.00              43,462.00              15.36%

TRAINING 15,808.65                 17,800.00                 19,800.00              19,800.00              20,156.00              20,519.00              11.24%

EDUCATION INCENTIVE 143,434.27               161,849.00               165,584.00            164,834.00            167,432.00            167,193.00            1.84%

CALL FF STIPENDS -                             4,500.00                   750.00                   750.00                   750.00                   750.00                   -83.33%

EMT STIPENDS 145,885.52               5,874.00                   5,975.00                5,975.00                6,065.00                6,065.00                1.72%

HOLIDAY PAY 80,870.90                 87,315.00                 98,174.00              95,783.00              100,352.00            100,544.00            9.70%

LONGEVITY 33,600.00                 40,300.00                 41,900.00              41,900.00              45,000.00              45,500.00              3.97%

SICK LEAVE / VACATION BUY BACK 1,741.24                    

     CATEGORY TOTAL 2,892,707.97            2,968,901.00            3,247,348.00        3,187,489.00        3,326,195.00        3,329,932.00        7.36%

 



Town of Westford 220 Fire Department Fiscal Year 2019 Budget 

 

76 
 
  

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019

ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC

   EXPENSES

UNIFORM ALLOWANCES 25,192.31                 24,000.00                 30,525.00              29,600.00              29,600.00              29,600.00              23.33%

ELECTRICITY 18,042.79                 19,500.00                 16,750.00              16,750.00              17,085.00              17,427.00              -14.10%

NATURAL GAS 8,468.79                    8,000.00                   8,000.00                8,000.00                8,160.00                8,323.00                0.00%

WATER 2,923.20                    3,000.00                   3,000.00                3,000.00                3,060.00                3,121.00                0.00%

SEWER/SEPTIC 320.00                       1,250.00                   1,250.00                1,250.00                1,275.00                1,301.00                0.00%

BUILDING MAINTENANCE 21,280.66                 18,500.00                 18,500.00              18,500.00              18,870.00              19,247.00              0.00%

GROUNDS MAINTENANCE 1,320.31                    1,500.00                   1,500.00                1,500.00                1,530.00                1,561.00                0.00%

VEHICLE MAINTENANCE 54,525.07                 30,000.00                 32,000.00              34,000.00              32,640.00              33,293.00              13.33%

EQUIPMENT MAINTENANCE 6,932.81                    10,000.00                 10,000.00              8,000.00                10,200.00              10,404.00              -20.00%

COMMUNICATIONS EQUIP 6,654.20                    6,200.00                   6,400.00                6,400.00                6,528.00                6,659.00                3.23%

POSTAGE 258.62                       500.00                      400.00                   400.00                   400.00                   400.00                   -20.00%

ADVERTISING-LEGAL -                             300.00                      300.00                   300.00                   300.00                   300.00                   0.00%

PRINTING SERVICES 193.02                       400.00                      400.00                   400.00                   400.00                   400.00                   0.00%

FIRE ALARM PURCHASED SERVICES 15,946.60                 32,000.00                 32,000.00              32,000.00              32,000.00              32,000.00              0.00%

GASOLINE 21,568.21                 24,000.00                 25,460.00              25,460.00              25,969.00              26,489.00              6.08%

OFFICE SUPPLIES 967.52                       1,500.00                   1,000.00                1,000.00                1,500.00                1,500.00                -33.33%

HARDWARE SUPPLIES 467.36                       500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

PROTECTIVE CLOTHING 27,060.29                 27,500.00                 30,000.00              30,000.00              30,000.00              30,000.00              9.09%

BUILDING MAINTENANCE SUPPLIES 392.11                       500.00                      500.00                   500.00                   500.00                   500.00                   0.00%

CUSTODIAL / CLEANING SUPPLIES 4,038.45                    3,450.00                   4,000.00                4,000.00                4,000.00                4,200.00                15.94%

VEHICULAR PARTS & ACCESSORIES 19,614.58                 25,000.00                 25,000.00              25,000.00              25,500.00              26,010.00              0.00%

VEHICULAR TIRES & TUBES 10,825.53                 10,000.00                 10,000.00              10,000.00              10,200.00              10,404.00              0.00%

BOTTLED WATER 3,350.50                    3,000.00                   3,500.00                3,500.00                3,500.00                3,500.00                16.67%

FIREFIGHTING SUPPLIES 11,372.10                 15,000.00                 16,500.00              16,500.00              16,830.00              17,167.00              10.00%

TRAVEL-MILEAGE 540.09                       1,500.00                   750.00                   750.00                   750.00                   750.00                   -50.00%

MEETINGS & CONFERENCES 2,824.04                    2,800.00                   2,800.00                2,800.00                2,800.00                2,800.00                0.00%

DUES & MEMBERSHIPS 5,802.15                    6,300.00                   6,000.00                6,000.00                6,000.00                6,000.00                -4.76%

ENCUMBRANCES 17,224.00                 

     CATEGORY TOTAL 288,105.31               276,200.00               287,035.00            286,110.00            290,097.00            293,856.00            3.59%

DEPARTMENT TOTAL 3,180,813.28            3,245,101.00            3,534,383.00        3,473,599.00        3,616,292.00        3,623,788.00        7.04%
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Programs & Services: 

¶ The Westford Fire Department currently provides 24-hour fire protection coverage, operating from three staffed stations in town, those being 

the Center, Rogers, and Nabnasset.  We are working with the Permanent Town Building Committee and Context Architects to construct a 

new Center Station on Boston Road.  The normal staffing per 24-hour shift consists of 1 Captain, 1 Lieutenant, and 7 Firefighter/EMTs or 

Paramedics.  We try to maintain a minimum of at least 2 Paramedics around the clock.  The department provides immediate response to calls 

including; fire suppression, commercial box alarms, gas leaks, carbon monoxide, brush fires, major storm shelter coverage, and pumping 

water out of residentsô basements. 

Personnel: 

Position FTE Unit Salary Longevity

 EMT/Paramedic 

Stipend Education Holiday Pay Total

Fire Chief 1.0 EXEM 140,612.00                2,600.00            3,515.00               17,161.00          6,490.00            170,378.00             

Deputy Fire Chief 1.0 EXEM 98,393.00                  2,600.00            2,460.00               15,374.00          118,827.00             

Fire Prevention Officer 1.0 IAFF 82,497.00                  1,600.00            3,475.00            3,477.00            91,049.00               

Captain 4.0 IAFF 346,487.00                7,900.00            32,190.00          14,603.00          401,180.00             

Lieutenant 4.0 IAFF 323,576.00                6,400.00            32,385.00          13,637.00          375,998.00             

Firefighter / EMT 19.0 IAFF 1,366,150.00             19,950.00          64,249.00          57,576.00          1,507,925.00          

Call Firefighters 15,000.00                  750.00               15,750.00               

Office Manager 1.0 OPEIU 63,336.00                  850.00               64,186.00               

Overtime 379,700.00                379,700.00             

Holiday Overtime 42,696.00                  42,696.00               

Training Wages 19,800.00                  19,800.00               

Total Personal Services 31.0 2,878,247.00          42,650.00        5,975.00             164,834.00      95,783.00        3,187,489.00       
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Fire Department 2019 
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241 Building Department  

Mission Statement:  

The mission of the Westford Building Department is to protect the public by reviewing, approving and inspecting the built environment; to 

impartially enforce all rules, regulations and by-laws that pertain to both the State Building Codes and By-Laws of the Town of Westford.  To 

assist - to the best of our ability - all customers with the permitting process and any questions, concerns or complaints they may have.   

Goals: 

¶ Continue to provide quality customer service 

¶ Provide updated information on the building department website 

- Strive to provide updated information for contractors and residents on the new building code(s) 

¶ Provide assistance with other departments to help streamline the permitting work flow 

¶ Have a full-time local building inspector on-board for additional duties 

¶ Move to an outside permitting program (if feasible) 

¶ Revisit and revamp the Policy & Procedure Manual for the Building Department 

¶ Work on creating a cessation plan for the department personnel 

 

Description of Changes: 

¶ Added a Zoning Enforcement Officer at the October 16, 2017 Special Town Meeting 

¶ Hired a new full-time Assistant Building Inspector, which was previously two separate part-time positions 
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